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BAO CAO THIJC TRANG QUAN TRI VA. CO CAU TO CH CC CIA 
DOANH NGHIfP 

I. Thyc &wig quan tri sit co' Au to chtrc doanh nghib 

I. Chit tich Cling ty va can bQ chit chOt 

Cong ty TNHH MTV khai thac Cong trinh thily loci Dik, Ming c6 chi' se hiru la 
Uy ban nhan dan tinh Dak I■Tong, Chti tich kiem Giam d6c Cong ty la ngued dai dien 
fly quyen thkrc hien cac quyen va nghia vu ch.& sac hitu Cong ty va la nguai dai dien 

hap luat cua COng ty. 

MO hinh bq may to chirc cua Cong ty theo Dieu le va Phuang an sap xep d6i 
oci doanh nghiep da duac chu sa huv phe duyet gom: Chu tich kiem Giam d6c Cong 

02 Pho Giam d6c (hien tai 01 Pho Giam d6c); 01 Ke toan tnfang. 
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thfly lqi 
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khai thic van 
hanh CTTL 
- Dau tu sea 
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1)"7 

- DOi phO d(ii Cong trinh, DO 
twang dOi ding trinh, Giam 
doc xi nghi0 xay lap - Cty 
khai iliac CTTL Dak Lak 
- Ph6 Chi cuc trueng Chi eve 
thiiy lqi - Sac NN&PTNT Dak 
Ming 
- Giam doe BQLDA thily lqi - 
Si NN&PTNT tinh Dik Nong 
- Chii tich kiem Gam doe 
Cling ty TNHH MTV Khai 
tilde CTTL Dik Ming 

II Giant dlic Cling ty 
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ding trinh thily 

- DOi pho dOi Cling trinh, DOi 
trithng dOi ding trinh, Giam 
doe xi nghiep xay lip - Cty 
khai thac CTTL Dak Lak 
- Pho Chi cuc twang Chi cuc 

_ thtly lqi - Sc NN&PTNT Dik 
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Dang b6 lori. 
- Kinh nghiem 
quan 1)",  

Ming 
- Giam doc BQLDA they lqi - 
Se( 	NN&PTNT 	tinh 	Dal 
Nong 
- Chu tich kiem Giam doc 
Cong ty TNHH MTV Khai 
thac CTTL Dik N6ng 

III Ph6 giam thic 
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- Quin 1)",  van 
hanh 	cong 
trinh they lgi; 
- D'au to sia 
chua nang cap 
cong trinh they 
kri. 
- Kinh nghiem 
quan 13,  

- PhO ph6ng Ky thuat nghiep 
vu, Pho phOng PhOng ch6ng 
hit bao Chi cuc they Igi - So 
NN&PTNT Dik Wing 
- Truemg phong Phong chong 
lut bao - Chi cuc they loi - SO 
NN&PTNT Dik N'Ong 
- Twang phong Ke hoach ky 
thu4t-Cong ty TNHH MTV 
Khai thac CTTL Dik Wang 
- P.Giam d6c C8ng ty TNHH 
MTV Khai thac CTTL Dik 
Ming 

IV Ke toan truong 
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kinh t 6 
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clung; k6 toan 
tong hap; Ke 
toan 	quan 	1S,  
du an. 
-Kinh nghiem 
quan 1St. 

- Ph6 phong Tai vu - T6 chic 
hanh 	chinh 	(Phu 	trach 	tai 
chinh ke toan) - 	Cong ty 
1NHH MTV Khai thac CTTL 
Dik,Nong 
- Ke toan truang — Cong ty 
TNHH MTV Khai thac CTTL 
Dik Ming 

2. Kam sok vien 
Nam 2014, Cong ty ducrc UBND tinh D'Alc Ming 136 nhiern 01 kiem soat vien 

theo hinh thirc Kiem soat vien chuyen trach tai Quyet Binh so 989/QD-UBND ngay 
08/7/2014. 
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3. Thu lao 	ich ctia H6i d6ng thanh vien, Chti tich cong ty, Ban kiem 
soat/Kiem soat vien, T6ng giam d6c, Giant d6c, PhO tong giam d6c, Pho giam 
d6c. 

Che do thit lao, tien ltrang, tien thuang dm Ban Wm d6c va Kiem soat vien 
gang duqc Cong ty thuc hien theo Nghi dinh so 51/2013/ND-CP ngay 14/05/2013 cita 
Chinh phis ye viec Quy dinh the d6 lien lucmg, thit lao, tien thuang doi vai thanh vien 
h6i &Ong thanh vien hoc Chit tich cong ty, Kiem soat,  vien, Tong Giam doc hoc 
Giam doc, pho Tong Giam doc hoc ph6 Giam dOc, Ke toan truong trong Cong ty 
trach nhiem tau han mot thanh vien do Nha nuac lam chit sO hint; Thong to so 
19/2013/TT-BLDTBXH ngay 09/09/2013 cita B6 lao dOng - Thuang binh va XA h6i 
e viec fitthng din thuc hien the d6 tien lucmg, thit lao, tien throng &di vOi thanh 
len h6i,dong thanh vien hoc Chit tich cong ty, Kiem soat vien, Tong Giam doc hoc 
iam doc, pho Tong Giam doc hoc phi!) Giam doc, Ke than truing trong Cong ty 

rich nhiem hi u han mot thanh vien do Nha nu& lam chit so,  halt; , 
Nam 2015, Quy tien lucmg, thu lao thvc hien dm Ban Giam dOc va Kiem soat 

ien Cong ty dtrac So Lao d6'ng thtrang binh va xA h6i phe duyet la 899.000.000 d6ng 
am tram chin tram chin murri chin ngan (long) tai ThOng bao so 128/TB-LDTBXH 

gay 28/01/2016 cila Sir Lao dOng thuong binh va xA h6i tinh DAk Ming. 
II. Cac quyet dinh cua Coy quan dai din chit soy hitu Nha nuirc doi voi 

oanh nghigp nam 2015 
TT SO van ban Ngay NOi dung 
1 1929/QD-UBND 19/12/2014 Giao du town thu chi ngan sach nam 2015 

2 1963/QD-UBND 24/12/2014 Phe duyet ke hoach mai, tieu, cap mac va ke' 
hoach tai chinh nam 2015 

3 616/QD-UBND 05/5/2015 Bo sung kinh phi khic phuc hau qua han han 
xam nhap man vu He Thu 2014 

4 686/QD-UBND 15/5/2015 Dieu chinh din tich ttrai, tieu, cap milk 2015 

5 826/QD-UBND 10/6/2015 H8 tro,  von cho doanh nghiep hog gong cong 
ich 

6 837/QD-UBND 11/6/2015 Phe duyet bien phap tuoi cac cong trinh thtly 
lqi 

7 944/QD-UBND 29/6/2015 Phan b6 von vay tin dung uu dai de thuc hien 
chtrcmg trinh kien co h6a kenh muang va 
du Ong giao thong 'tong them nam 2015 

8 956/QD-UBND 30/6/2016 BO sung kinh phi thuc hien mot s6 nhiem vu 
phat sinh nam 2015 

9 3555/UBND-KITC 24/7/2015 X'ay dung du town kinh phi cap bit mien thity 
lqi phi nam 2015 

10 1299/QD-UBND 26/8/2015 Giao chi tieu xep 1oai doanh nghiep nam 2015 

11 1343/QD-UBND 04/9/2015 BO sung kinh phi cho ca quan don vi de thuc 
hien nghiem vu va cac the d6 chinh sach mai 
Ph& sinh nam 2015 

12 1816/QD-UBND 11/11/2015 Phe duyet dieu chinh tang von diet! le 
13 1980/QD-UBND 09/12/2015 BO sung kinh phi mien thu thity lqi phi nam 

2015 
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14 2016/QD-UBND 10/12/2015 Giao dtr toan thu chi ngan sach Nha nu& nam 
2016 

15 2046/QD-UBND 16/12/2015 Phe du)* din tich ttrai, tieu, cAp ntrac dtrgc 
mien thu duly lgi phi nam 2016 ten dia ban 
tinh Dak N•5ng 

16 2127/QD-UBND 28/12/2015 B6 sung kinh phi mien thu thtly lgi phi nam 
2013,2014 

17 2128/QD-UBND 28/12/2015 Di&.t chinh Ice" hoach tuai, tieu, cAp ntrac va Ice 
hoach tai chinh !lam 2015 

18 27/QD-UBND 08/1/2016 B6 nhim lai lanh dao quan 1y doanh nghi'e'p 
19 284/QD-UBND 09/2/2016 Phe du)* 1(6 hoach ttrai, tieu, cap ntrac va k6 

hoach tai chinh nam 2016 
20 492/QD-UBND 30/3/2016 Phan 136 kinh phi khic phvc hau qua han han 

vu he thu 2015 
21 738/QD-UBND 12/5/2016 B6 sung, tam (mg kinh phi nam 2016 cho cac 

co quan, don vi dia phuong de thkrc h*1 mot 
so nhi'On vv phat sinh 

22 823/QD-UBND 31/5/2016 Phe du)* quy& toan kinh phi clip bii mien 
thtly lcri phi va kinh phi thtrang xuyen dm 
COng ty TNHH MTV Khai thac CTTL Dal( 
Yang 

III. Hoyt Ong dm Chu tich Ging ty 
1. Cac cui)c hyp cim Chu tich Ging ty 

THONG KE CAC CU QC HQP CiJA CHU TICH CONG TY 

TT Cha tich Cong ty Chin vu 
SO ball 

hyp tham 
dv 

SO Lou& 
hyp 'cluing 
tham dtr 

14 do 
khong 

tham dg 
TS,  le 

1 Huang Trung Thor 
Chii tich 

kiem 
Giam dim 

12 0 100% 

2. Cac Nghi quyet quyet dinh ciia Chii tich Cong ty 
THONG KE CAC NGIII QUYET, QUYET DINH 

CUA CHU TICH CONG TY 
TT SO van ban NO),  Ni dung 

1 18/QD - KTTL 24/3/2015 Phe duyet quy tien Krung ke hoach ngu6i 
lao dOng 2015 

2 19/QD-KTTL 24/3/2015 Phe duyet ciuS,  tien ltrcmg, thii lao ke hoach 
vien chirc quail 1)",  2015 

3 252/QD-KTTL 24/7/2015 B6 nhiem Ke toan tru&ng 
4 501/QD-KTTL 03/12/2015 Thanh lap h6i d6ng kiem ke tai sin nam 

2015 
5 517/QD-KTTL 22/12/2015 Giao ke hoach tuori, tieu, cAp nuorc nam 

2016 chi nhanh Cu.  Jut 
6 518/QD-KTTL 22/12/2015 Giao ke hoach tueri, tieu, cap ntrorc nam 

2016 chi nhinh Gia Nghia 
7 519/QD-KTTL 22/12/2015 Giao ice hoach tuoi, tieu, cap nuerc nam 
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2016 chi nhanh DAk Mil 
8 520/QD-KTTL 22/12/2015 'Giao ke hoach tuoi, tieu, cap nuoc nam 

2016 chi nhanh Dal Glong 
9 521/QD-KTTL 22/12/2015 Giao ke hoach ttrori, fiat', cap nuac nam 

2016 chi nhanh Dal MI I 
10 522/QD-KTTL 22/12/2015 

• 
Giao Ice hoach tuoi, tieu, cap ntrOc nam 
2016 chi nhanh K ron:. NO 

11 523/QD-KTTL 22/12/2015 Giao ke hoach tuoi, tieu, cap mrac nam 
2016 chi nhanh Tuy Dim 

12 524/QD-KTTL 22/12/2015 Giao ke hoach tuoi, tieu, cap num nam 
2016 chi nhanh Dik Song 

13 439/ND-KTTL 31/12/2016 Nghi quyet h6i Nghi ngued lao d6ng nam 
2016 

14 05/QD-KTTL 18/01/2016 Phe du3* quy tien lucrng thvc hin nguiri 
lao d6ng nam 2015 

15 08/QD-KTTL 18/1/2016 Phan phoi quy tien ltrcmg thvc hien 2015 
16 09/QD-KTTL 18/1/2016 Trich quy khen thuang 2015 de thuerng 

cho CBNV, ngutd lao Ong 
1 7 198/QD-KTTL 08/3/2016 Phe du)et quy tien lucmg ke hoach ngucri 

lao d6n1 nam 2016 
8 199/QD-KTTL 08/3/2016 Phe du3* quy tien lucmg, thii lao Ice hoach 

2016 dm vien chirc • uan l' doanli6 .sz,e. 
9 2012/QD-KTTL 23/3/2016 Thanh 10 xi ngh4 dich vv 4c 

Cong ty TNHH MTV khai thac CTIT, ..v. , .. 
Nong 	 L 01 

vc 
o'. 

IV. Ho at doneciia Kiem soat vien 
TT SO van ban Ngay N91 dung 	5'-X.  
01 01/BC-KSV 14/01/2015 

. 

Bao cao N4 vic tham dinh Bao cao xac 
dinh quy tien lucmg, thu lao, tien thuirng 
thvc hi0 nam 2014 dm Chu tich kiem 
Giam doc, Ph6 Giarn (Ric, Ke toan truang, 
kiem soat vien °Mg ty TNHH MTV Khai 
thac CTTL Dak Ming. 

02 02/BC-KSV 14/01/2015 Bao cao v'e v* tham dinh quy tien hang 
thvc hin ram 2014 cila nguoi lao Ong 
lam vi& tai tai Cong ty TNHH MTV Khai 
thac CTTL Dal( Ming. 

03 03/BC-KSV 14/01/2015 Bao cao x/' vi& kiem soat qui IV nam 
2014 dm Kiem soat vien Ong ty TNHH 
MTV Khai thac CTTL Dak Ming. 

04 04/BC-KSV 10/04/2015 Bao cao ye vi'& kiem soat qui I nam 2015 
dm Kiem soat vien Ong ty TNHH MTV 
Khai thac CTTL Dal Wing. 

05 05/BC-KSV 15/07/2015 Bao cao ye vi'e'c kiem soat qui II nam 2015 
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ng Trung Tha 

dm Kiem soat vin Ong ty,  TNHH MTV 
Khai thic CTTL Dak NOilg. 

06 06/BC-KSV 20/07/2015 Bao cao ve viec It4rni  yqt am 2014 cila 
"Kiem soat vial COO t-3% TNHH MTV Khai 
thac CTTL Dik 	ng. 

07 07/BC-KSV 09/10/2015 Bao cao ve vi .c.' kiem soatqui III nam 
2015 dm Mein soat vien Ong ty TNHH 
MTV Khai tilde CTTL Dil Nong. 

08 08/BC-KSV 14/01/2016 Bao cao ve viec ,kiem soat qui IV ram 
2015 dm Mem soat via Ong ty TNHH 
MTV Khai thic CTTL [Yak Ming. 

09 09/BC-KSV 16/02/2016 Bao cao ve viec tham dinh Bao cao xac 
dinh quy tien Krung, thii lao, tien thtrang 
thtrc hien nam 2014 dm Chu tich kiem 
Giam d6c, Pho Giam doc, Ke toan truong, 
kiem soat vien Cong ty TNHH MTV Khai 
thac CTTL Dak Nong. 

10 10/BC-KSV 16/02/2016 Bao cao ve viec than' dinh quy tien Luang 
thirc hien nam 2015 cita ngireri lao &Ong 
lam viec tai Ong ty TNHH MTV Khai 
thic CTTL Dak Ming. 

11 11/BC-KSV 14/04/2016 Ve viec kiem soat qui I nam 2015 cita 
Mem soat vien ong ty TNHH MTV Khai 
thac CTTL Bak Meng. 

Tren day la bao cao thkrc trang quan tri va ca cau to chirc cua Cong ty TNHH 
MTV Khai thac CTTL Dak Nong./ v 

Noi nh#1: 
- Se/ Ke hoach va clau tu; 
- Ban Giam d6c; 
- Kim soat vial; 
- Ltru: VT, KHTC. 
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