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BAO CAO DAM! GIA KET QUA THIX HIEN 
ICE HO.ACH SAN XUAT 03 NAM GAN NHAT 

1. Tinh hinh san xuat kinh doanh vi dAu tie phat trien 03 nam gAn nhit 
a. Thyr hien cac chi tieu ke hoach 03 nam &troy 
- San phArn san xuat kinh doanh chu yeu: Cong ty TNHH MTV Khai thac 

CTTL Dak NOng dugc thanh lap vai muc tieu va nhiem vu chinh la thut hien 
quan 1)",, khai thic va bao ve cac cong trinh thtly lqi ten dia ban tinh Dak Ming, 
thtrc hien cung t'rng dich vu hied, tieu, cap nuac phuc vu san xuat ming nghiep 
cua nguai dan teen dia ban tinh. Ke tix khi thanh lap den nay, Cong ty da trien 
khai, kiem tra, huemg clan cac chi nhanh, dan vi tmc thu6c Cong ty thtrc hien 
cac chinh sach ye thay lgi, nang cao hieu qua quan 1$,  khai thac cong trinh thily 
lqi, to chirc theo doi dien bien thai tiet ngutm nuac va cac giai phap thus hien, 
dam bao cap nuac phuc vu san xuat Ming nghiep ten pham vi ca tinh.,  Tang 
cuang cac hoat dOng kiem tra, ra soot, danh gia nhfing h6ng xuking cap dm 
ding trinh de co phucmg an sira chila kip thin phuc vu tot cho san xuat... chit 
d6ng xay dung cac phucmg an phong, chong han ngay tir dau tram vu, tich cuc to 
bO, sCra chira dam bao an than cong trinh trong mua mua 

- Dien tich tuai, tieu, cap nuac thkrc hien 03 nam 2014 -2016 la: Nam 
2014: 36.282,38 ha; Nam 2015: 36.483,18 ha; Nam 2016: 38.015,26ha. 

- Doanh thu thily lgi phi thkrc hien dugc cap tir NSNN giai clown 2014 -
2016: nam 2014: 35.208,99 tr.d6ng; nam 2015: 35.611,4 trieu dong; nam 2016: 
59.299 tr.ang. 

Ben canh hoat dOng san xuat kinh doanh chinh la cung img dich vu to ii, 
tieu, cap nuac phuc vu san xuat cua nguori dan tren,dia ban tinh. C8ng ty da mai  
r6ng hoat d6ng san xuat kinh doanh sang linh 	dau to xay dkmg, cho thue mat 
thoang...Doanh thu tir hoat d6ng khac cua COng ty da vugt xa so vai ke hoach 
de ra, cu the: Nam 2014: 6.210 tr.amg; nam 2015: 22.169 tr.ang, nam 
2016:12.256 tr.d8ng 

- Lqi nhuan truck thue: Nam 2014: 0 ang; Nam 2015: 2.137 tr.diing; 
Nam 2016:1.600 tr.ang 

- N6p ngan sach Nha nuac: Nam 2014: 206 tr.dling; Nam 2015: 1.843 
tr.dong; Nam 2016: 1.443tr.ang; vuoi so yen ke hoach de ra. 

MOT SO CHI TIEU HOAT D -  NG SXKD CIJA DOANH NGHIEP 
T 
T Chi tieu DVT Nam 2014 Nam 2015 Nam 2016 

1 San phim san xuat clai ye'u ha 36.282,38 36.483,18 38.015,26 
2 T6ng doanh thu TS,  d6ng 25.045 59,15 71,55 
3 Loi nhOn tnrdrc thue Ty d6ng 0 2,14 1,6 
4 NOp ngan sach (bao gcnn 

6 thue VAT dugc khan 
trir) 

TS,  dong 
0,206 1,84 1,44 

▪ 2rI  
• • 

Q. 



5 Kim mach xuat khau USD 0 0 0 
36.438,18 6 San pham dich vu ding ich Ha 29.487,83 36.282,38 

7 Kt hooch dAu to phat triers Ty dOng 0 00 0 
- Ngud n ngiin sach Ty dong 0 0 0 
- Neon von vay Ty dong 0 0 0 
- Von kluic Ty dOng 0 0 0 

8 A - Tong so lao dOng Ngutri 119 132 140 
9 Tong quy titn Ilion Ty riling 7,691 9,279 9,484 

- Quy.' lwang quern lY Ty clung 0,811 0,899 1,032 
- Qufi hamg lao dOng Ty dijng 6,88 8,38 8,452 

b. Nhli ng thu "On lqi vet kho khan 
- Thuan lqi: DUOV sir quan tam chi dao kip thoi 	US,  ban nhan dan tinh, 

Ding ily khoi Doanh nghitp; skr chu dOng phoi hop chat the cua chinh quyen dia 
phircmg cac cap huytn, xa teen dia ban cling vai do la sir no ltrc, khac phuc 
nhang kho khan dm tap the CB, CNV, NLD nen der phat huy hitu qua trong vitc 
quan 15/, khai thic, bao vt cac ding trinh thily loci tren dia ban tinh 

Ban lanh dao COng ty CO skr thong nhat trong vitc lank dao, chi dao, dieu 
hanh tot mci nhitm vu san xuat kinh doanh, khOng ngling dOi mai cong tic lanh 
dao, chi dao, nfing cao nghitp vu trong cong tic chuyen mon ma cac lap tap 
huan cho can bO cong nhan lao dOng ve cong tic quan 1S7 khai thac,cong trinh 
they lqi; luon barn sat ca so. chi dao sat sao, kip thei Ban Giam doc Cong ty 
luon thtrc‘hitn dung chirc nang, nhitm vu, quyen han theo dimg quy dinh phap 
luat va dieu le Cong ty; cling sir no lkrc, quyt tam cao cua CBNV,,NLD trong 
nhUng nam qua, Cong ty luon dugc danh gia IA din vi hoan thanh tot nhitm vu 
dugc giao. 

Ben canh nguo' n kinh phi cap biu mien thu TLP, hang nam Cong ty dugc 
ho trq kinh phi khic phuc hau qua han han de thi,rc hitn to bO, nao vet va stra 
chita cac cong trinh nha, dr do khac phyc kip thai dugc hu hong cong trinh thily 
lqi dling thei tao them cong an vitc lam va thu nhap cho nguai lao dOng toan 
cong ty cling nhu vitc lam cho lao dOng thlyi vu san có tai dia phuang. 

- Kho khan: Thai tiet trong nhimg nam qua dien bien bat lqi: Cac thing 
diu nam Wang nong kho han keo dai, dong chay can kitt; mua mua hang nam 
den muon va k6t th6c sem, ltrong mua thieu but so yen trung binh nhieu nam; 
thai diem cuiSi nam do chiu tic dOng cua ELNino, thai tiet kho hanh, khong mua 
keo dai, trix luang cac song suoi ho dap c6 xu htr(!mg giam nhanh ngay tir dau 
thai vu san xuat Dong Xuan gay kb:5 khan rat nhieu cho Cong ty trong ding tic 
tuoi, tieu, cap nu& phuc vu san xuat nong nghitp cho nguai dan. 

Do dla'c diem dia hinh, dia chit, tinh chat &Au to thily lqi truac day,chtra 
hoan chinh thong kenh muang cong trinh they lqi thuang xuyen bi b6i lap tic 
nghen dong chay. Ht thOng thik bi dong ma, van hanh bi hu hong nhieu va gap 
kh6 khan trong ding tic sfra chita, khac phkic va thay the. Them vao do nhu ciu 
tuai tir cac cong trinh thily lqi vuot Wang lyc thik ke ca ca.0 cay trong, 	vu 
thuang xuyen bien dOng. 

Tir khi thanh lap cho den nay, try so lam vitc cac don vi &yr thuOc van 
chua có, con phai thue muern. CB, CNV, NLD dang lam vitc trong moi truing 
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chat hep, ben canh do may moc thi& bi lam viec con thieu, cac Chi nhanh true 
thuOc nam rai rac tren cac huyen, thi xa nen viec chi dao dieu hanh ding tac 
chuyen mon gap nhi&I kho khan. 

Cong ty buac d'au mo rOng hog Ong san xuat kinh sang lTnh vtrc dau tu 
xay dung, tuy nhi8n do con thieu kinh nghiem trong quan b't chi chi xay dung 
nen hieu qua dr hog Ong nay mang lai IA chua cao. 

c. Myc tieu va phizong hutting phat trien trong thal gian toi 
- Thuc hien khai thic co hieu qua cac ding trinh they lgi phuc vu cho san 

xuat dia nguai clan trong tinh theo nhiem vu dugc giao; 
- Tiep tuc timg buerc dtii mai ding tac quan 1)%, nang cao hieu qua, trach 

nhiem, khai thic cong trinh thily lgi; 
- Thiet lap dugc co au to chirc hop ly han, ca ch6 phc'ii hop hoat d8ng 

giaa cac don vi trip thu8c va cac ca nhan trong Cong ty tot han; 
- Thi6t lap dugc co cau ye ngu8n than luc hgp 1$/, du manh ve ca so lugng 

va Wang luc trinh d8 chuyen mon, dap ung yeu cau nhiem dat ra; 
- Thiet lap dugc ca cau tai chinh du math, tang doanh thu, giarn chi phi 

nang cao hieu qua nguon kinh phi ho trg tix ngan sach; dam bao hoat dc)ng tai 
chinh chat the% on dinh; 

- Thi& lap ca ch6 quan ly tai san dugc Nha mac giao tot nhAt; dam bao 
han che mirc hu hong, xuong cap den mut th.Ap nhAt cua he thtmg cac cong trinh 
they lgi, phat huy t6I da Wang luc phuc vu, hieu qua khai thac; 

- Thiet 1A'p co che, chinh sach dam bao Cong ty, hoat Ong hieu qua nhat,\e:, 
Ong thai tao Ong luc khuyen khich, thu but nguai lao Ong co nang hp, trii* \.; F N  
d8 chuyen mon, nang cao hieu sat va chat lugng cong viec; 	 4„ 

- Tang along ding tac kiem tra viec chap hanh, thuc hien moi che do,' 
quy, quy che cua Cling ty a cac don vi, chi nhanh trvc thu8c. Dim hoat Ong 
town C8ng ty vao ne nep, dam bao hoan thanh ke hoach dugc giao. 
2. Tinh hinh c au tn. tai cac cong ty con 

Cong ty TNHH MTV Khai thic CTTL Dak Wing khong co cong ty con. 
Teen day la bao cao danh gia k& qua thvc hien ke hoach san xuat nh 

doanh 03 nam gan nhit cua Cong ty TNHH MTV Khai thac CTTL Erak Nt g./. 
Tran trong! 

Noi nI4n:fr 
- Sa Ke hoach va dau tu; 
- Ban Gam Mc; 
- Kiem soat vien; 
- Ltru: VT, KHTC. 
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