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1. Tinh hinh san xuat kinh doanh va &Au tir phat trien 03 nom gAn nhAt 
a. Thuc hien cac chi tieu ke hooch 03 nom truck 
- San pham san xuat kinh doanh chu yeu: Cong ty TNHH MTV Khai thac 

CTTL, Dk Mktg dugc thanh lap voi muc tieu va nhiem vu chinh la thuc hien 
quan 13r, khai thac va bao ve cac cong trinh thily lgi tren dia ban tinh Dak Nong, 
thuc hien cung frng dich vu tuai, tieu, cap ntrOc phuc vu san xuat nong nghiep 
cua ngtrai dan tren dia ban tinh. Ke tir khi thanh lap den nay, COng ty da trien 
khai, kiem tra, huong dan cac chi nhanh, don vi truc thuc Cong ty thuc hien 
cac chinh sach ve thily lgi, nong cao hieu qua quart ly khai thac cong trinh thug  
Igi, to chirc theo clOi dien bien thoi tiet nguon ntrac va cac giai phap thuc hien, 
dam bac) cap nuoc phuc vu san xuat nong nghiep tren pham vi ca tinh.,  Tang 
cu&ng cac hoot d6ng kiern tra, ra soot, danh gia nhang 	h6ng xtiong cap dm 
cong trinh de co phucmg an sda chila kip th6i phuc v11 tot cho san xuat... chu 
d6ng xay dipg cac phucmg an phong, chong han ngay tir dau mua vu, tich cuc to 

si:ra chira dam bao an toan cong trinh trong mua mua 
- Dien tich tuoi, tieu, cap mr6c thuc hien 03 nom 2015 -2017 la: Nam 

2015: 36.483,18 ha; Nam 2016: 38.015,26ha; nom 2017: 40.211,02ha 	t6c d6 
tang binh quan 5,6%/nom. Cling vai do doanh thu tir thuc hien nhiem vu cong 
ich they Igi tang to 35.611 trieu dOng vao nom 2015 len 37.295 trieu 6rig nam 
2017 (tOc d6 tang binh quan 2,4%/nam. 

- Lgi nhuan truck thue: Nam 2015: 2.137 tr.dOng; Nam 2016:1.600 
tr.dOng; Nam 2017: 110,26 trieu dong 

- N6p ngan sach Nha nuac: Nam 2015: 1.843 tr.dong; Nam 2016: 
1.443tr.dOng; Nam 2017: 806 trieu d6rig. 

MOT SO CHI TIEU HOAT DONG SXKD CUA DOANH NGHI P 
TT f 	Chi tieu DVT Nam 2015 Nam 2016 Nam 2017 
1 San phAm san xuat chti yeu ha 36.483,18 38.015,26 40.211,02 
2 Tong doanh thu -1),'' &Ong 59,15 71,55 39,94 

3 Lgi nhOrt trtrac thue ,  Ty dong 2,14 1,6 0,11 
4 NOp ngan sach (bao gOm 

ca thue VAT dugc khau 
trir) 

l'',  (long 
1,84 1,44 

806 

5 Kim nuch xuat khAu USD 0 0 0 
6 San pham dich vu cong ich Ha 36.483,18 38.015,26 40.211,02 
7 Ke hooch dal tir Oat trien Ty dong 0 0 0 

- Nguon ngan sach 7)) dong 0 0 0  



- Nun van vay 
2 

TS/ dong o 0 0 
- Von khac Ty gong 0 0 0 

8 TO'ng s6 lao dOng Nguai 132 140 150 
9 Tong quy tien Luang TS,  don 9,279 9,484 11.160 

- Quy-  luring quan lf,  7.) cl4ng 0,899 1,032 1.281 
- Quy Luang lao Ong TS, dong 8,38 8,452 9.879 
b. Nhang thuan lqi va kho khan 
- Thuan Lai: 
+ Co duce sr quan tam chi dao kip thai cua US,  ban than dan tinh, Dang 

uy kheii Doanh nghiep; sit chit dOng phi hop chat the ctia chinh quyen dia 
phumg cac cap huyen, xa ten dia ban ding voi do la sit no Luc, khic phuc 
nhimg kho khan ctla tap the CB, CNV, NLD nen da phat huy hieu qua trong viec 
quan ly, khai thic, bao ve cac ding trinh thity lqi tren dia ban tinh 

+ Su thong that dm Ban lanh dao Cong ty trong viec lath dao, chi dao, 
dieu hanh tot moi nhiem vu san xuAt kinh doanh, khong ngung doi mai ding tac 
la'nh dao, chi dao, nang cao nghiep vu trong ding tac chuyen mon ma cac lop  
tap huan cho can bti cong nhan lao dOng ve cong tac quart ly khai thac cong trinh 
thily lqi; luon barn sat ca sa chi dao sat sao, kip thai. Ban Giam doc Cong ty 
luon thuc hien dung chirc nang, nhiem vu, quyen han theo dung quy dinh phap 
luat va dieu le Cong ty; ding sit no Luc, quyet tam cao cua CBNV,,NLD trong 
nhang nam qua, Cong ty luon dugc danh gia la don vi hoan thanh tot nhiem vu 
dugc giao. 

Ben canh ngu6n kinh phi cap bit mien thu TLP, hang nam Cong ty dugc 
ht) trg kinh phi khdc phuc hau qua han han va nguOn du phong ngan sack tinh de 
thuc hien tu bo, flax) vet va sira chua, nang cap cac cong trinh tir do khac phuc 
kip thin dugc hu hong cong trinh thily lqi (tong thoi Liao them cong an viec lam 
va thu nhap cho ngtrai lao d'Ong town cong ty ding nhu viec lam cho lao dOng 
the:4 vu san co tai dia phuang. 

- Kh6 khan: 
+ Ve san xuAt kinh doanh: Theo quy dinh cua Luat phi, 1" phi có hieu Luc  

tir ngay 01/1/2017, thi dich vu cong ich thily lqi chuyen tir phi sang ca the gia, 
tuy nhien den theri diem hien tai chua co van ban quy pham huang dAn cu the ve 
cach thirc, quy trinh xay dung phuang an gia &di vai dich vu cong ich thily lqi 
va dich vu thily lqi khac nen chi ap dung mire gia tam thoi theo quy dinh tai 
ThOng to 280/2016/TT-BTC ngay 14/11/2016, mat khac mire gia tOi da quy dinh 
tai Thong tu nay ding chua tinh dung, tinh du het cac chi phi cila doanh nghip 
do day la mirc phi dugc xay dung tir nam 2012 nen ciing gay ra rat nhieu kho 
khan d6i vOi cac cong ty thily loci, thily nong not Chung va Cong ty TNHH MTV 
Khai thic CTTL Ddk Wing not rieng; He thong so bO, ban do giai thira cua cac 
dia phuong trong tinh con thieu hoac da cu, khOng dung vai thirc to gay nhieu 
kho khan trong viec xay dung dir lieu dien tich tueri tir cac cOng.trinh thily lqi; 



+ Ve cong tac quan 1)% cong trinh thily lgi: Tinh hinh vi pham, ran chiem 
va tai ran chiem hanh lang bao ve cong trinh thily lgi dien bien phirc tap, kilo 
giai quyet. Phan lan cac truemg harp vi pham xay ra dOi vai nhCmg cong trinh 
gan khu dan cu, dOi Wong vi pham deu,la ngtrai dan sinh song tai dia phuong. 
Hinh thirc vi pham rat da dang nhu: trong cay lau nam;,xay dung nha, 
chuong trai chan nuoi, vat kin true; can tra (long chay, do rac thai tai cac cong 
trinh ,dau moi, kenh 	tieu; to )r van hanh, duc pha kenh muong, pha hong, 
lay cap thiet bi van hanh cong lay nuac duai dap, cong tuai tren kenh, bien cam, 
bien canh bao tai cac cong trinh.... 

Cac cong trinh they lgi tren dia ban tinh Dak NOng da phan dugc xay 
dung tix lau, da xu6ng cap can dugc dau to sira chira, nang cao hieu qua quail 1)r, 
khai tilde cong trinh. Tuy nhien, trong nhang nam qua viec dau to sira chira cong 
trinh chi yeti dua vao nguon kinh phi cap ba thtly lgi phi, nguon be) sung c6 muc 
tieu cua TW (nguon von phOng chOng, khac phuc hau qua han han, lu lut) con 
rat han the 

Tir khi thanh lap cho den nay, tru sa lam viec cac dem vi truce thucvan 
chua c6, con phai thue moan. CB, CNV, NLD dang lam ,viec trong moi tnrerng 
chat hep, ben canh do may mac thiet bi lam viec con thieu, cac Chi nhanh true 
thucnAm rai rac tren cac huyen, thi xa nen viec chi dao dieu hanh cong tac 
chuyen mon gap nhieu khO khan. 

c. Muc tieu va phuong htrang phat trien trong thai gian tai  
- Tiep tuc on dinh va ben yang xac dinh muc tieu nhiem vu san xuat kink _  

doanh chinh cua Cong ty la quan 1)r va khai thac cong trinh thay lgi co hieu  . 
vai muc tieu chinh de dam bac) cho viec cung ling ntrac tuoi, tieu phuc vu 	7 
xuat nong nghiep cling nhu sinh hoat cua nguai dan trong tinh. Chu trong day. :--- 
manh &Au to img dung khoa hoc, cong nghe trong linh \Tut quan ly, khai th 
cong trinh,thiiy lgi nham muc tieu sir dung tit kiem va co hieu qua ngu6n nuac. 

- Day manh khai thac da muc tieu he thong cac cong trinh thily lgi dien 
hinh: phat trien mo hinh sir dung mat hos china nuoi trong thug san, phat trien du 
lich, cap nuac sinh hoat, lien danh, lien ket vai cac dam vi, t6,  chine, doanh 
nghiep 	quan cung img may m6c, thiet bi, vat to nong nghiep gan vai lgi ich, 
nhu cau thiet thuc cua nha nong, gap phan tich clic trong viec thuc hien chucmg 
trinh muc tieu qu6c gia ve xay dung nong thon mai  

- Tiep tuc tong buck doi mai cong tac quan ly, nang cao hieu qua, trach 
nhiem, khai thac cong trinh thily lgi; 

- Thiet lap co the quan 1)r tai san dugc Nha,  nuac giao tot nhat; dam bao 
han che mire hu hong, xuong cap den mire thap nhat cua he thOng cac cong trinh 
they lgi, Oat huy toi da nang luc phuc vu, hieu qua khai thac; 

- Thiet lap co che, chinh sach dam bao Cong ty, boat d6ng hieu qua nhat, 
gong thai tao d6ng luc khuyen khich, thu hitt ngueri lao d(ing co Wang lyre, trinh 
d6 chuyen mon, nang cao hieu swat va chat lugng cong viec; 



- Tang cuffing cong tat kie'm tra viec chAp hanh, thuc hien moi the d'6, not 
quy, quy the cua Cong ty cac dcrn vi, chi nhanh tivc thu6c. qua hoat diing cua  
town Cong ty vao ne nep, dam bao hoan thanh ke hoach &roc giao. 
2. Tinh hinh tau tit tai cac cong ty con 

Cong ty TNHH MTV Khai thic CTTL Dik Nang khong c6 ding ty con. 
Tren day la bao cao danh gia kk qua thuc hien k6 hoach san xua't 

doanh 03 nam gan nha't cua Cong ty TNHH MTV Khai thic CTTL 
Trim tr9ng! 

Novi nhistn: 
- Sa Ke hoach va cfau tu; 
- Chu tich, KSV Cty; 
- Ban Gam dOc; 
- Lt u: VT, KHTC. 
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