
CQNG HOA xA 1101 CHU NGHIA VICT NAM 
DO 14p - Ty do - Hanh phlic 

flak Nong, ngay 30 thang 12 nom 2016 

QUYET DjNH 
Phe duy'et Chien Itrqc phat trien doanh nghiep (giai doan 2016 - 2025) 

cua Cling ty TNHH MTV Khai fink cling trinh thily Iyi Dak Wing 

UY BAN NHAN DAN TINH DAK NONG 

Can cir Lint T6 chirc chinh quyen cua phuang ngay 19 thang 6 ram 2015; 

Can cir Lust Doanh nghiep ngay 26 than 11 nam 2014; 

Can cir LuSt.Quan 1)7, sir 	von nha nuerc dau tu. vac) san xuAt, kinh 
doanh tai doanh nghiep nam 2014; 

Can cir Nei  Binh s6 96/2015/ND-CP ngay 19 thang 10 nam 2015 cua 
Chinh phu quy din chi tilt,m6t lieu cua LuSt Doanh nghiep; 

Can cir 	so 91/2015/ND-CP ngay 13 thang 10 nam 2015 oh 
Chinh phit quy djnh ve dAu to von Nha ntrac vao doanh nghiep va quan 15i sir 
ding von, tai san tai doanh nghiep; 

Can cir Nghj djnh so 81/2015/ND-CP ngay 18 thang 9 nam 2015 dm 
Chinh phti ye cling b6 thOng tin cua doanh nghiep nha mac. 

Can dr Nghj djnh so 99/2012/ND-CP ngay 15 thang 11 nam 2012 cua 
Chinh phu ye phan conf, phan clip thtrc hien quyen trach nhiem, nghta vii cua  
cha soy Frau nha mr6c doi veld doanh nghiep nha mac va von Nha n.rOc du at 
vao doanh nghiep; 

Can cir Nghj dinh so 115/2014/ND-CP ngay 03 thang 12 nam 2014 cua 
Chinh phu ve quy djnh the dO giam sat, kiem tra viec thuc hien chien !tux, ke  

hoach, mic tieu, nhiem vi duqc giao cua doanh nghiep nha nuirc; 

Xet 6 nghi oh Cling ty TNHH MTV Khai thic ding trinh thily lgi Dak  
Nang, da dtrgc Sef Ke hoach va DAu to thAm djnh va trinh duy'et tai Tar trinh so  
1821 Tr - SKH ngay 30 thing 12 nam 2016, 

QUYET DJNH: 

Dieu 1. Phe duyet Chien lugc phat trien doanh nghiep cua Cling ty TNHH 
MTV Khai thac ding trinh thity lqi Dak Wing giai doan 2016 - 2025 (có Chi'dn 
lugc chi tiet kem theo). 

Cling ty TNHH MTV Khai thic cling trinh thily lqi Dak Ming co trach 
rthi'em trien khai chi& lugc boo dam dimg quy Binh cua phap luSt va hieu qua 
sin xuAt kinh doanh. 

UY BAN NHAN DAN 
TINH DAK NONG 

SO: JI4G ?/QD-UBND 



TM. IN BAN NHAN DAN 
KT. CHU TICH 

CHU TIE H 

Dieu 2. Giao Soy Ke hoach va Dau to (Thtang tnrc Ban DOI mai va Phat 
trien doanh nghiep tinh) chit trl, phiSi hqp vai cac nganh chirc nang có lien quan 
giam sat, kiem tra yiec thuc hien Chien luqc; dinh kS/ bao ea° ket qua ve UBND 
tinh va Bo Ke hoach va Dau to theo quy dinh. 

Dieu 3. Quyet dinh nay có hieu luc thi hanh ke tir ngay 

Chanh Van phong UBND tinh; Ban ail mai va Phat trien doanh nghiep 
tinh; Giam die cac 	Ke hoach va Dau tit; Tai chinh; Nqi vg; Nong nghiep va 
Phat trien nong thon; Lao dOng - Thuong binh va XA hi5i; Thu twang cac ca 
quan, clan vi có lien quan va Cong ty TNHH MTV Khai thic ding trinh thily lgi 
Dak Nong chiu trach nhiem thi hanh Quyet dinh 

Nol nhf1n: 
- Nhu Dieu 3; 
- Chia tjch, cite PCT UBND tinh; 
- CVP, cac PCVP UBND tinh; 
- Ltru: VT, TH, KTKH-vs. f 

Tran Xuan Hai 



UBND TINH DAK NONG 	CONG HOA XA HOI CHU NGHIA VIET NAM 
('TV TNHH MTV KHAI THAC CTTL 	 DO 14p — Tu. do — 	hoc 

SAO Y BAN CHINH, 

CHIEN LOX PHAT TRIEN DOANH NGHIEP 
GIAI DOAN 2016 -2025 

THAM DINH CUA 
SO Kt HOACH DAU TIT 

KT/ GI AM 

CONG TY TNHH MTV KHAI 
THACCTTL OAK NONG 

THAC LONG TAiNh 

HUY 1.01 
.• 	• • 

di 	JNG Vol BAN CHINH 

th 	41 s6 0.c.scriBs 

ch(fn: vien 

Nam 2016 

1'6 (Ai Ail are 



Chiern lucre phat Iran Cong ty TNHH MTV Khai that C7TL flak Ming giai cloan 2016 - 2025 

CHU'ONG I 
MO DAU 

I. CAN PHAP Li? XAY DIING CHIEN LUQC 
Can cu Lu4t Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014; 
Phap lenh Khai that va Bao ve ding trinh thily lgi dugc Qu6c hoi nuac 

COng hoa xa hOi cha nghia Viet Nam thOng qua ngay 04 thong 4 nam 2001; 
Nghi dinh s6 143/2003/ND-CP ngay 28/11/2003 va Nghi dinh so  

67/2012/ND-CP ngay 10/9/2012 sira doi, bt) sung mot s6 dieu cua Nghi dinh so  
143/2003/ND-CP ngay 28/11/2003 dm Chinh phu quy dinh chi tiet thi hanh mot 
s6 dieu cua Phap lenh Khai that va Bao ve ding trinh thily loi; 

Nghi dinh s6 115/2014/ND-CP ngay 03/12/2014 cua Chinh Phu ve quy 
dinh the do giam sat, kiem tra thkrc hien chitin lugc, ke hoach, mut tieu nhiem 
vu ducx giao cua cac doanh nghiep nha nuac; 

Can cu Nghi dinh 81/2015/ND-CP ngay 18/9/2015 cua Chinh 
dog b6 thong tin cua doanh nghiep Nha nuac; 

Can cu Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 ve du to von Nha 
nuac vao doanh nghiep va quan ly, sir dung von, tai san nha mr6c tai doanh 
nghiep; 

Can cu Quyet dinh s6 1904/QD-UBND ngay 02/11/2016 dm Chu tich 
UBND tinh Dak Ming ye viec phe duyet dieu le to chuc va hoat dOng cua Cong 
ty TNHH MTV Khai thk CTTL Dik Ming; 

Can dr Cong van s6 860/UBND-TH cua UBND tinh D'Ak Nong ngay 
04/3/2015 ye viec trien khai thtrc hien Nghi dinh so 115/2014/ND-CP ngay 
03/12/2014 cua Chinh phii; 

Cong van so 301/SKH-DKKD ngay 04/4/2015 dm Sr Ke hoach va D'Au 
to ve viec trien khai Nghi dinh s6 115/2014 ngay 03/12/2014 dm Chinh Phtl; 

II. GIO►I THItU TONG QUAN 
C8ng ty Trach nhiem him han MOt thanh vien Khai that ding trinh thily 

lgi tinh Dak Ming (sau day ggi tat la "Cong ty") la doanh nghiep hoat dOng ding 
ich do Nha nuac nam gift 100% von dieu le, trkrc thuOc UBND tinh Dak Ming. 
Dugc thanh lap theo Quyet dinh s6 1937/QD-UBND ngay 02/12/2010 dm 
UBND tinh DAk Ming. 

Cong ty c6 to each phap nhan ke tir ngay c6 quyet dinh thanh 14p va dang 
ky kinh doanh theo quy dinh cua Phap luat, Cong ty c6 con dau rieng, dugc mo 
tai khoan bAng tin Viet Nam, ngoai to tai cac Ngan hang de giao dich. 

Thai gian hoat &Ong cua Cong ty ke to ngay dugc co quan gang ky kinh 
doanh cap GiAy chirng nh4n clang 14/ kinh doanh, Cong ty c6 the ngirng hoat 

Dia chi: So 04, Dinh Tien Holing, Nglita Tan, Gia Nghia, flak Nang 
DT: 05013.548.799 	 1 
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dOng khi c6 quy6t dinh cua Chi!' son him hoc theo yeu cau cua cc quan Nha 
nuerc có tham quyen. 

Muc lieu: Quan Vr, khai thic hileu qua he thong cac cong trinh thily loci 
teen dia ban tinh do UBND tinh Dik Nang phan giao quan 15r, nham phuc vu tot 
nhat cho phat trien kinh to - xa hOi cua tinh, chong xue•ng cap va tie't kiem chi 
phi sfra china, bao duang cho Nha mot, bao dam an town cho cong trinh, tinh 
mang va tai san cua nhin dan khu vuc gan ding trinh. 

MO hinh to chirc bi) may Cong ty theo DiL le dugc phe duye't tai Quye't 
dinh so 1904/QD-UBND ngay 02/11/2016 cua UBND tinh Dak Nong g9m: Chu 
tich , Giam do'c; 02 Pho Giam d6c Cong ty (hi'On tai 01 PhO Giam d6c phu trach 
ky,  thuOt); 01 Ke toan Truemg; 01 Kie'm scat vien. Voi tong so can bO, cong nhan 
vien, lao dOng hien tai la 140 nguiyi (trong do, Giam doe Cong ty ky, hop &zing 
lao d9ng la 139 ngu6i). 

Cac Phong, Ban, Chi nhinh, Don vi trtrc thu(ic Om: 
+ Den thoi diem hi'On tai Cong ty co 03 phong chtrc nang: Phong To chat 

hanh chinh; Phong Ke hooch tai chinh, Phong Ky thulat van hanh; 
+ 08 Chi nhanh dong chan tai dia ban cac huy'On, thi xa va 01 cum quan 

cong trinh thuOc Chi nhanh huyOn Dak Glong; 
+ 01 Ban Quin 15,  du an; 
+ 01 Xi nghie'p Xay dung cong trinh. 
+ 01 Xi nghiO dich vu 
Phtrang thtrc ho#t d(Ing san xugt kinh doanh 
Hang nom, Cong ty xay dung ke hoach tuoi, tieu, cap rank, ke hoach tai 

chinh trinh lien kr: Ming nghiep & PTNT - Tai chinh tham dinh va dugc UBND 
tinh phe duy't. Can cu vao ke hoach dugc phe duye't, Cong ty giao ke hooch cu 
the cho cac Chi nhanh truc thuOc. Ck phong chuyen mon cua Cong ty chiu 
trach nhie'm huang dan, theo doi, kiem tra giam sat va tong hgp bao cao ve tinh 
hinh to chik thuc hien nhiem vu tai cac don vi trip thuOc. 

Linh vtrc ho#t gong san xugt kinh doanh 
STT 	 Ten 	nganh 

Khai thac cong trinh thily lgi nhim /Tux dich tuai tieu nuor phuc vu  
cho san xuat nong nghi'ep, sinh hoot va cac nganh kinh to khdc.  
Hoat dOng ki6n trac va tu van ky thuat c6 lien quan  
Hoat dOng tu van quan ly  
Hozin thin cong trinh xay dung 
Xfiy dung ding trinh cong ich 
Nuoi trong they san n6i dia  

7 

 

Xfiy dung cac cong trinh ky thuat dan dung khac: 
Dui lY du lich  

 

8 

  

  

Buon ban vat lieu, thie't bi lap dat khac trong xay dung  
San xuAt he tong va cac san pham tir xi mang va thach cao 	 2395 

Ma n anh 

6 

4 
5 

3 
2 

1 

0322 
4220 
4330 
7020 
7110 

4290 

10 
9 

4663 
7911 

Dia chi: Se. 04, Dinh Tien Hoang, Nghta Tan, Gia Nghia, flkk NOng 
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2014 2015 

SLD 
tOng so LD  

Phan theo gioti tinh 

121 100 132 

   

LD nam 

LD nu 

Theo trinh dQ chuyen 
mon 

Chuyen nganh Thuy lgi  

Chuyen nganh kinh to  

Khac 

Ky thuat co lien quan 

Chtra qua dao tao 

Thac si 

Dai hoc 

Cao clang 

Trung cap 

So cap 

Chtra qua dao 

4 

Chien brat ghat trien Cong ty TNHH MTV Khai thcic CTTL Dak Nang giai doan 2016 - 2025 

11  Khai thac, Vr ly va cung cap mac: 3600 12 Trrig cay lau nam 
012 

13 Tr6ng trgt Chan nuoi hiSn hcrp 
01500 

14 Tr6'ng ring va chain soc rung 
021 

15 Dich via an u6ng 
56 

• • 	• A 	A,  ng len c 

Chi tieu Stt 2016 

SLD 
	

SLD 

2 

1 100.00% 140 100.00% 

91 75% 97 73.48% 103 
	

74% 

26.52% 

 

37 26% 

   

   

30 25% 35 

3 Phan theo chuyen nganh 

68 56,2% 74 	56.06% 	72 51% 

24 19,8% 25 18.94% 28 20% 

11 9% 12 9.09% 17 12% 

17 14,2% 19 14.39% 21 15% 

01 0,8% 2 1.52%  2 1% 

01 0,8% 1 	0,7% 3 2% 

36 29,75% 42 	31,82% 	53 38% 

18 14,87% 19 	14,39% 	17 12% 

38 31,47% 40 	30,30% 	38 27% 

27 22,31% 26 	19,70% 	27 19% 

01  0,8% 2 	1,52% 2 1% 

Dia chi: Sd 04, Dinh Tien lioang, Nghia Tan, Gia Nghta, flak _Along 
DT: 05013.548.799 

3 



Chan hArc phat tran Cong ty TNHH MTV Khai Mac CTTL Dak Ming giai doan 2016 - 2025 

CHUMG II 
HIEN TRANG HOAT BONG SAN XUAT, KINH DOANH, DAU TU.  CUA 

CONG TY TNHH MTV KHAI THAC CTTL OAK NONG 
I. 'CET QUA SAN XUAT KINH DOANH 
Hog dung san xuAt kinh doanh ciia Cong ty giai doan 2011-2015 chic yeu 

trong linh vtrc cong ich, thtrc hien quan 13'7, bao ve, khai tilde he thOng cong trinh 
thily lgi teen dia ban tinh do UBND tinh DAk Ming phan giao quan 1y, cung irng 
dich vu tueri, tieu, cap nuac phtic yin  san xuAt 'long nghiep cua ngtrai dan. 

Chi tieu doanh thu ter nguOn ngan sach cap ba do mien thus/ lqi phi; ket 
qua hog dlong san xuAt kinh doanh giai doan 2011-2015, cu the nhu sau: 

1. Thvc hien nhqm vy fired, tieu va cap ntrerc: 
Trong nhimg nam qua, Cong ty luon hoan thanh 100% ke hoach dien tich 

Wen, tieu, cap nuac dugc UBND giao. roc di) tang dien tich binh quan nam sau 
so voi nam truck xap xi 108,5%. Tong dien tich tuai, tieu, cap nuac giai doan 
2011-2015 la 157.268,15 ha, trong do: 

- Nam 2011: 26.479,75 ha; 100% ke hokh; 
- Nam 2012: 28.535,01 ha; 100% ke hoach; tang 7,76% so vai nam 2011; 
- Nam 2013: 29.487,83 ha; 100% ke hoach; tang 11,44% so vdri nam 

2011 
- Nam 2014: 36.282,38 ha; dat 100% ke hoach; tang 37,02% so vOi ram 

2011. 
- Nam 2015: 36.483,18 ha; dat 100% Ice hoach, tang 37,7 % so yen' nam 

2011. 
2.,Dau fir sira chira, ruing cap cong trinh 
Tong kinh phi dill to vao sira chfra nh6, sira chfra Ian ck cong trinh thily 

lgi dam bao muc tieu cap nuac, dam bao an toan cong trinh ter !lam 2011 den 
nay la 193.354.781.000,00 dung. Trong do: 

NA m/hin h them sera chfta S6 Ong 
trinh 

T6ng marc dau tir darcrc phe duy?t 
(ding) 

- Nim 2011 
20.975.382.000,00 

+ Sera chaa km 5 
12.148.310.000,00 

8.827.072.000,00 
+ Sera chEta nho 42  

- Nam 2012 
19.878.454.000,00 

+ Sera chDaldm 6  
10.253.740.000,00 

+ Sera chaa nhe 65 
9.624.714.000,00 

- Nam 2013 
43.103.348.000,00 

+ SCra chera Ian 11 
11 702 777 AAA An 

Dia chi: So 04, Dinh Tien Hoang, Nghta Tan, Gia Nghta, flak Nang 
DT: 05013.548.799 4 



TS/ suAt Igi 

nhu4n/doanh thu ■ 
Cac khoan n6p 
thue+ bao hidm 

6 

Tai san ngin han 9 

Ng phai tra ngAn 10 

DVT Nam 2011 Nam 2012 	Nam 2013 Nam 2014 Nam 2015 
Tr.d 1.887.314,7 1.896.631,2 	1.936.596,0 2.216.619 2.280.155,5 
Tr.d 	1.879.235,4 	1.887.906,6 	1.921.242,8 2.207.319 2.251.984,4 

Tr.d 	23.115,0 	23.140,0 	35.360,1 41.429 59.030 
Tr.d 0 	8,3 0,0 0 181,6 

0 0,42 0,0 0 0,003 

Tr.d 
246,6 672,3 897,4 1.688,01 3.315 

LAn 
1,31 1,16 1,14 2,8 0,97 

0,43 0,46 0,79 0,45 1 ,2 

Tr.d 10.562 10.137 17.394 26.549 27.226,3 
Tr.d 8,079 8.724 15.353,2 9.297 28.168,3 

WI dun 

8 

T6ng tai san 

Viin chit s6 hau 

Doanh thu thtrc hidn 

Lqi nhua'n trtrac thud 

Kha rang thanh town 
nq ngAn han 

Hg s6 ng phai 
tra/v6n CSH 

4 

Chien hrgc phat trim Cong ty TNHH MTV Khai Mac CTTL flak Ming giai clown 2016 - 2025 

+ Sim cha.a nhO 	 78 
11.305.071.000,00 

- Nam 2014 
67.822.089.000,00 

+ Sera chaa Ian  21 
63.074.382.000,00 

+ Sera chita nho 20 
4.747.707.000,00 

Nam 2015 
41.575.508.000,00 

Sera chaa 16n 02 
8.500.000.000,00 

Sera chaa nho 56 
33.075.508.000,00 

3. San xuAt kinh doanh vk tinh hinh tai chink 
T6ng doanh thu thuc hien trong nam 2011-2015 la 182,07 tS,  d6ng, trong 

- Nam 2011 doanh thu thuc hien 23,115 tS,  dOng; 
- Nam 2012 thuc hien 23,14 ty d6ng ; 
- Nam 2013 thuc hien 35,36 ty d6ng; 
- Nam 2014 thgc hien 41,429 ty (tong; 
- 	Nam 2015 doanh thu thuc hien 59,03 tS,  d6ng trong do: doanh thu tir 

dich vu cong ich 37,2ty d6ng; doanh thu tir hoat dOng kinh doanh tong hop 
21,83 tS,  dOng. 
, 	\Teri mix tang tnrang doanh thu tang hang nam ciia Cong ty da g6p phan 
On dinh cho cac hoat &Ong san xuat kinh doanh, two cling an viec lam, tang thu 

lat quit san xutit kinh doanh va tinh hinh till chin!: dr nam 2011 - 2015 

do: 

nh:ap cho ngithi lao d6ng, tham gia Oat trien kinh to cua tinh, 

Dia chi: So 04, Dinh Tien Hoang, Nghia Tan, Gia Nghia, flak Nang 
DT: 05013.548.799 

5 



2.189.819.074.923 2.252.415.324.742 
1.886.148.808200 

1.886.148.808.200 

1.918.957.917.262 

1.918.957.917.262 

2.179.571.344.855 

1.886.506.283.283 1.920.148.087.750 2.182.253.599.795 2.255.144.741.340 

1.886.494.644.033 1.919.201.979.5% 2.190.070.538.587 2.252.929.177.493 

2.250.783.781.742 

462163.116 

462.263.116 

1.887314.700397 

 

t san dal han 

C6c khoan phiii 
thu dill han  

 

1.876.752.057.116 

   

    

 

Thi san ca djnh 
Tai san co djnh 
hinh 

1.876.289.794.000 

1.876.289.794.000 

 

-4.360.959.598 

1.631343.000 

513.852.751 

513.852.751 

2.280.155.550.563 

28.171.059.2% 

28.168.353.546 

7.954.905.450 

Chien luvc phcit trien Cling ty TNHH MTV Khai thcic CTTL flak Ming giai dam 2016 - 2025 

11 San 	sung Ung Ha 	25.892,0 28.549,49 29.508,83 36.362,38 36.483,18 
• 12 S6 lao ding (khong 

tinh lao d'Ong thu& 
ngobi, lao 	thai 
vu) 

Ngu&i 

54 81 108 121 140 

13 	Thu nh4p 
BQ/ngtr6i/thang 

Ng.thing 
5.400,0 5.200,0 5.200,0 5.300 5.500,0 

Tai san, nguan van trong 05 nam tir 2011 - 2015 dun vi • 2015 (  crown 

T 	Niji dung 	 2011 	 2012 
T  2013 	 2014 	 2015 

1 	Tai sin ngin hpn 	10.562.643.481 	10.136.556.226 17.394.073.138 	26.549.403.535 	27.226373.070 
1 	Tien vi clic khogn 

twang dtrcrng tien 	9407330371 	523.268.225 16.997.575.031 	19.150.766.156 	23.321.105.279 
- 	Tien 	 9.407.530.571 	523.268.225 16.997.575.031 	19.150.766.156 	23.321.105.279 

Chc khoin du to 2 
tai chinh ngin ban 
Cie khoin phai 3 	 244.707.960 	9350.218.288 thu ngtin hop) 353348.460 	3.157.691.023 

- 	Phai 	khach thu 	hang 	244.707.960 	9.207.323.960 311.945.960 	297.945.960 3.000.000 
Tit truck cho ngtroi 
ban 	 110.000.000 0 	2.853.389.560 1.897.603.120 
Cac khoan phai thu 

- 	khac 	 32.894.328 41.602.500 	6.355.503 
4 	Hang din kho 	 - 3.983.736.881 	1.970.007.962 
5 	Thi sin nglin kin 

khac 	 910.404.950 	263.069.713 1.832.553.991 	257.209.475 
Chi phi tra truk . 	. 
ngan han 	 1.139.200 

Thue va cac khean 
- 	khac phai thu nha 

nuac 172.578.416 0 

Tai san ngAn han 
- 	khac 	 909.265.750 	263.069.713 42.949.647 	84.631.059 	 34.656.709 

- Gia tri hao mon 
luy  
Chi phf xly ding 
co' ban di• dal  
Bat dung san dau  
ttr 

- Nguyen gia 1.876.289.794.000 

Tat san dhi bon 
khac 
Chi phi tra truOc dai 
kin 

Tang cling tai sin 

Ng ngtin ban 

!Thai Ira nettoi ban 

8.079.244.097 

3.929 530 100 

-357.475.083 -1.278.950.488 -2.682.254.940 

10.247.730.068 

345.835.833 244.062334 251.463.664 

345.835.833 244.062.334 251.463.664 

I.896.631.200.259 1.936396.052.734 2.216.619.942.122 

8.724358309 15353.228.115 9.300.276.130 

8.724358.509 15.353.228.115 9.297.570.380 

2.224.793.099 8.887.406.600 2.996.078.550 

3 

11 

V 
11 

  

Ngu6n von 

 

-126.376.000 

No. Phli tr6 

  

 

8.079.244.097 

Dia chi: Sc, 04, Dinh Tien Hoeing, Nghta Tan, Gia Nglea, flak Ming 
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Club; luvc phat triein Cong ty 77VHH MTV Khai iliac CTTL flak Nong giai don 2016 - 2025 

. h uc va cac khoan 
	 phai nOp nha nu& 2.278.250 2.545.455 863.636 472.757.079 

- 
 Phai tra ngutri Lao 

ding 817.822.713 1.625.629.488 1.320.275.269 1.612.298.575 1.873.768.128 

- Chi phi phai tra 2.700.000.000 4.294.744.104 4.888.510.012 2.389.512.563 13.832.364.000 
- Phai Ira n0i 1)0 50.000.000 33.390.000 4.000.000 127.081.189 

Cac khoin phai tra 
- 	phai n0p ngan hp 

khtic  
9.673.948 147.573.232 1.372.907 2.233.068.934 2.734.272.587 

Qu9 khen thtrang, 
phtic lqi  622.217.336 379.540.336 217.022.122 61.748.122 1.173.205.113 

3 	No. dai h8n 2.705.750 2.705.750 2.705.750 
. 	Qu9 Oat tri6n khoa 

hoc va ding nghe  2.705.750 2.705.750 2.705.750 
V 

Vim chii so.  bin 11  1.879.235.456.500 1.887.906.641.750 1921.242.824.619 2.207.319.664.992 2.251.984.491.267 
1 	Yen dill slt hiku 1.878.816.170.000 1.887.896.935.033 1.921.178.827.850 2.193.507.044.945 2.242.866.565.809 

V0n du to dm chi', 
- 	sa hat  1.878.816.170.000 1.887.890.173.283 1.921.174.771.850 1.175.291.810.945 2.223.550.963.083 
_ 	Quy dau to va phat 

triSn  4.056.000 4.056.000 4.056.00 
Lqi nhuan sau thus 
chtrayhan phdi  6.761.750 0 133.713.726 

. 	Ngudn vdn di, to 
xay citing ca ban  18.211.178.000 19.177.833.000 

2 	Nguan kinh phi 
quy kW  419.286.500 9.706.717 63.996.769 13.812.621.047 9.117.925.458 

- 	NguOn kinh phi 419.286.500 9.706.717 63.996.769 13.812.621.047 3.890.501.458 
- 	Nguan kinh phi da 

hinh thanh TSCD 
TAng elina NonAn 

5.227.424.000 

vOn 1.887.314.700397 1.896.631.200.259 1.936.596.052.734 2.216.619.942.122 2.280.155.550.563 

4. Danh gia ve tinh hinh tai chinh 
Qua so lieu phan tich tinh hinh tai chinh tir nam 2011 den nam 2015 ctia 

ding ty, c6 nhimg nhan dinh nhtr sau: 
, 	Nang luc thanh town no ngin han va thanh toan,dai han, nang ltrc can d8i 

von va nang ltrc kinh doanh 	C8ng ty tuang doi on dinh va phat trien, tuy 
nam 2015 he so thanh town ng ngan han ctila COng ty co giam nhung day la cac 
khoan ng phat sinh &roc ngfin sach nha nuoc thanh town vao thang 01/2016 do 
do khong anh htirong den nang ltrc thanh town no ngan hang cila Cong ty; ty le 
tang doanh thu cung cap dich vu hang Warn phu hop voi ty le tang nOp ngan sach 
va tS,  le tang chi phi, loi nhuan tin hog dOng san xuat kinh doanh cua Cong ty 
gan nhu khong c6, dieu nay hoan town phil hop voi tinh chAt dac thit la doanh 
nghiep hoat dOng cung Ong dich vu cong ich cua Citing ty. 

Nhtir vay, c45 the nhan dinh tinh hinh tai chinh 	COng ty trong nhi'mg 
nam qua kha on dinh, it bi chi phoi bori cac nhan to Wen &Ong bat loi, tuy nhien 
kinh phi cap bit mien thily loi phi hang nam con thieu so \Teri k'et qua thtrc hien 
trong nam va ducyc bo sung vao nam sau, do d6 din den COng ty thuimg bi dOng 
trong viec phan bo kinh phi thirc hien duy to siva china, nang cap ding trinh thuy 
loci, dong th6i, con phu thuOc nhieu vao co che, chinh sach, chit tnrang doi voi 
linh vtrc cung img dich vu cua Cong ty. 

Dia chi: So 04, Dinh Tien Hoang, Nghia Tan, Gia Nghia, flak Nang 
DT: 05013.548.799 
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Do vay, de dam bao phat trien on dinh tinh hinh tai chinh cua Cong ty, 
han the nhfing rui ro c6 the xay ra, Cong ty da va se tirng bu6c nghien ciru tang 
doanh thu tir cac hoat dOng khai thic da muc tieu he th6ng cong trinh thily lgi. 
Dling thoi, lap h6 so kinh trinh cac So, Ban, Nganh c6 lien quan tham mtru v6i 
UBND tinh cap phat dAy dit, kip thoi ngu6n kinh phi do mien thily lcri phi ma 
Cong ty da thuc hien hang nam. 

II. TUYEN DUNG, CHE DO CHiNH SACH NGUtII LAO BONG 
I. Ve tuyen ding, 134 tri cong vifc 
NguOi lao dOng &roc tuyen dung vao lam viec tai Ging ty theo the do  

hop d6ng lao dOng, dugc huOng cac quyen va thuc hien nghia vu theo quy dinh 
cita BO luat Lao dOng nu& COng hoa Xa hOi Chu ngliia Viet Nam, cac NOi quy, 
Quy che va Thoa uOc lao dOng tap the. 

Can cu dinh mirc kinh to kg,  thuat va ke hoach sir dyng lao dOng hang nam 
cita Ging ty, Giam d6c Ging ty ky quyet dinh tuyen dung lao dOng, teen co kr 
nguiyi lao d'0ng c6 trinh dO hoc van va chuyen mon kk thuat phu hgp yen cong 
viec do Cong ty yeu cau. Nguoi lao dOng lam viec trong COng ty c6 viec lam on 
dinh khong c6 lao d'Ong doi du. 

2. Ve dao tao nang cao trinh di), nang Itrc chuyen mon 
Can cir yeu cau nhiem vu cu the dm Cong ty cung nhu nhu cau dao tao 

cua ngual 	dOng, hang nam Cling ty lap ke hoach va thut hien tot cac chink 
sach khuyen khich, tao dieu kien de nguoi lao dOng dugc tham gia cac kh6a dao 
tao ngan, dai hart nhim nang cao trinh dO, rang luc chuyen mon phi' hop voi 
nhiem vu cong viec ma nguoi lao dOng dang dam nhiem. 

Tir nam 2011 den nay, Ging ty da to chirc, tham gia Lap Nil dtro'ng 
nghiep vu quan ly khai thac cong trinh thity loi do BO Ming nghiep va Phat trien 
ming thon to chtic von so luting 80 can b0, cong nhan vien. Trong d6: 

- Nam 2011:07 ngutd; 
- Nam 2012: 09 ngueri; 
- Nam 2013: 54 ngtred; 

Nam 2013, Ging ty cimg da ph6i hop von Truong Cao ding nghe Thanh 
nien dan tOc Tay Nguyen to chirc dao tao L6p Sc, cap nghiep vu quan 13'r khai 
thac cong trinh thtly lori cho 15 can b0, ding nhan vien lao dOng trong Cong ty 
chua qua dao tao hoac da dao tao chua dung chuyen mon. 

- Nam 2015: 10 ngued; 

Ciing voi viec ph6i hop yen cac dan vi Truong hoc chuyen mon dao tao 
cho can b0, cong nhan vien lao dOng trong Cong ty nang cao tay nghe, trinh dO 
de nang cao nang luc quan ly, khai thac cong trinh thtly lgi lai, trong nhang nam 

Dia chi: So 04, Dinh Tien Hoing, Nghta Tan, Gia Nghra, Ddk Ming 
DT: 05013.548.799 8 
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qua, dac biet trong nam 2014, Cong ty da dr, tao dieu kien cho viec hoc tip, 
nang cao trinh dO chuyen mon. Cu the: 

- Can bO, CNV hoan thanh chuong trinh dai hoc: 08 ngtred; 
- Can bO, CNV dang tham du chucmg trinh dai hoc: 20 ngueri; 
- Can bo, CNV dang tham du churmg trinh sau dai hoc: 03 ngueri. 
Ngoai ra, Cong ty thuang xuyen cix cac can bi), Cong nhan vien lao ds:ing 

trong Cong ty tham du cac Lop tap huan do cac SO, ban, nganh trong, ngoai tinh 
to chdc. Cu the: 

- LOp tap huAn nang cao nang luc quan ly khai that cong trinh they loi do 
Du an Phat trien ca ser ha tang nOng thon phut vu san xuat cho cac tinh Tay 
Nguyen to chirc vao thong 10/2014: 26 ngtroi. 

- L6p tap huAn to chirc hqp tic dung nuor do Chi cuc Thily loi va Phong 
chong lut bao to chat vao thing 10/2014: 14 ngtreri. 

- Lop tap huAn Chuyen giao cong ngh'4 mO,hinh IFAS kiem soot nguOn 
nu& do Chi cuc Thu),  lgi va Phong chong lut bao to chirc: 09 nguoi. 

3. Ve dam bao quyen, 191 ich ctia ngutiri lao Ong 
Toon bO can bi), cong nhan vien, nguori lao Ong cila COng ty deu duqc ky  

hop Ong lao Ong co xk dinh th&i han va khong xac dinh then han. Thuc hien  
the di) lam viec 08 tieng/ngay va 48 tieng/tuan (theo quy dinh cua nganh Thily 
ming), chror dam bao day du cac quyen loi ye BHXH, BITYT, BHTN, KPCD, 
the dO nghi phep, cac ngay le lon, nghi viec rieng, the dO trq cap, uu dai, the do 
doi von lao Ong 	that hien theo quy dinh hien hanh. Hang nam 100% can 

cong nhan vien va nguoi lao Ong duor kham stir khOe dinh kSr theo dung 
the O. 

Trang bi dAy du do bao ho lao Ong, bao dam v4n sinh an town lao Ong. TO 
chirc tap hua'n, han luy4n dinh IcS1 ve v"4` sinh an town lao Ong cho ngtreri lao 
dOng, cai then moi truing lam viec tao dieu kien thuan loi nhat cho nguei lao 
dOng trong suot then gian lam viec tai COng ty. 

Chi tra tien lira/1g, tien thuong va cac khoan phu cap cho ngtreri lao Ong 
theo Quy the tra ltrong cua Cong ty tren co so.  he thong thang, bang Itrang cua  
Nha fluor va 114 thong thang, bang lucmg do Cong ty xay dung clugc thong qua 
to chIrc Cong down Citing ty va van ban chap thuan cua SO Lao Ong Thuang 
binh Xa hOi. 

Thu nhap tien luong binh quan cua nguen lao Ong nam to nam 2013-
2015 duy tri on dinh or mac 5,3 tri4u/ngueri/thang. 

III. DANH GIA, RUT KINH NGHItM 
I. Dinh gia ve sip xep to chirc bo may, nhan sy 

Dia chi: SS 04, Dinh Tien Hoeing, Nghia Tan, Gia Nghia, flak !Wing 
DT: 05013.548.799 9 
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Cong ty da ca ban On dinh trong ding tic sap xep to chirc b6 may, nhan 
sir trong 05 nam (2011, 2012, 2013, 2014, 2015) dap img you cAu nhiem vu at 
ra, dam bao ve nang luc chuyen mon va kinh nghiem trong viec quan 1$/, van 
hanh ding trinh, phuc vu hied, tieu, cap nu& cho san xuat Wing nghiep. 

Trong nhimg nam tiktheo, nham clap img yeu cau phat tri8'n nong nghiep 
dog nghe cao, nang cao chat luting hang hoa nong nghiep, dam bao phat trien 
ben yang cho nguai nong dan. Ging ty tiep tuc sap xep, &di mai cong tac to 
chirc b6 may nhan sit theo huang: nang cao nang luc, ky 'fang quan ly cua d6i 
ngfi lan.h dao; nang cao nang luc, trinh d6 chuyen mon cua dOi ngti can b6, ding 
nhan vien, lao dOng; sap xep cac phOng, ban, don vi bye thu6c dap ung vai nhu 
cau thuc to trong san xuat kinh doanh. 

Viec sap xep d6i moi to chirc, bi) may nhan sir dam bao khong lam xao 
trOn, khong lam dao d6ng tu tuang cua nguai lao dOng. Dong then, lam dam 
bao thuc hien tot cac che d6, chinh sach cho nguai lao d6ng. 

2. Dinh gii ve hoat Ong san xuAt kinh doanh 
Vai ac di8m la doanh nghiep hog d6ng trong linh vvc cung img dich vu 

ttroi nu&c, tieu mac va cap nuac phuc vu san xuat nong nghi8p, trong tiled gian 
qua, Cong ty da thuc hien tot nhiem vu dtrgc UBND tinh giao, Won hoan thanh 
tot cac chi tieu, ke hoach hang nam. 

La doanh nghiep mai voi dac thu rieng, hoat dong san xuat kinh doanh 
cua Cong ty trong thai gian qua luon dtrgc sit quan tam ac biet cua cac Tinh 
Hoi d6ng Nhan dan, US,  ban nhan dan, cac So, Nganh va UBND cac huyen, thi 
xa trong tinh. 

Dugc thanh lap trong thai kS,  thuc hien, chinh sach mien giam thug lgi phi 
doi vai nguai dan, do do hog d6ng,san xuat kinh doanh 	Cong ty trong thai 
gian qua tuang doi thuan kfi, chit yeu chit tong den khau tao ra san pham cung 
ung dich vu tot nhAt: Dam bao cung *rig du, cung img kip thai. 

Ben earth nhang k& qua da dat dugc cua Cong ty trong thai gian vira qua, 
hoat d6ng san xuat kinh doanh cua Cong ty van con nhimg han che nhat dinh: 

- Chita tao duct sit gan k& chat ch8 vai nguai dan de thoa thuan, rang 
bu6c trong cong tac tuai, tieu va cap nuOc; 

- Chua day manh cac hoat d6ng khai thac tong h9p he th6ng cong trinh 
thtly lgi; 

- Doanh thu tir kinh doanh khai thic tong h9p, doanh thu xay dung phu 
thuc vao ngu6n von cua Nha ntrac dau tu cho stia chfra, nang cap cac ding 
trinh thily lgi. 

Dia chi: Sd 04, Dinh Tien Hoeing, Nghia Tan, Gia Nghia, flak Nong 
DT: 05013.548.799 10 
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CHIAING III: CHIEN LIVC PHAT TRIEN DOANH NGHIEP 
GIAI DOAN 2016 -2025 

I. DINH HUZYNG MUC TIEU PHAT TRIEN DOANH NGHIEP 

- Tip tuc On dinh va ben yang xac dinh muc fiat nhiem vu san xuAt kinh 
doanh chinh cua Cong ty la quan 15/ va khai that ding trinh thity lqi c6 hieu qua 
voi muc tieu chinh de dam bao cho viec cung (mg ntrac tuOri, tieu phut vu san 
xuAt Ming nghiep ding nhu sinh hog dm ngutri dan tong tinh. Chit tong day 
manh dau to (mg dung khoa hoc, cong nghe trong linh vkrc quan 132, khai that 
cong trinh thug 19i nham muc lieu sir dung tiet kiem va c6 hieu qua nguon ntro.c. 

- DAy math khai that da muc tieu he thO'ng cac cong trinh thity lqi dien 
hinh: phat trien mo hinh sir dung mat he, chira nuoi trong thily san, phat trien du 
lich, cap ntrac sinh hoat, lien danh, lien ket v6i cac don vi, to chirc, doanh 
nghiep lien quan cung img may moc, thiet N., vat to Ming nghiep gan vai lqi ich, 
nhu cdu thiet thut cua nha Ming, g6p phdn tich ctrc trong viec thtrc hien chucmg 
trinh mix lieu qu6c gia ve xay dung ming thon moi 

- Thtrc hien theo chit throng cua UBND tinh, Cong ty se tiep Man toan bo  
cac cong trinh thug lqi ten dia ban toan tinh. De xudt UBND tinh ban hanh quy 
dinh phan cap quan ly ten ca so. d6 cac cong trinh thily lqi sau khi hoan thanh 
dua vao sir dung se dugc chuyen giao ve cho dan vi quart 13'r khai that theo quy 
dinh phan cap da doge ban hanh. 

- Xay dung COng ty phat trien toan dien ten,  ca so linh 	kinh doanh chit yeti la quan 	khai that cong trinh they lqi nham muc dich Wed, tieu, cap 
ntrac cho hoat dOng san xuAt Ming nghiep va sinh hoat tren dila ban tinh DAk 
NOng. Timg buck chuyen (Lich ca cau doanh thu tao nguon thu on dinh thueng 
xuyen to hog dOng khai that sir dung mat thoang hO chira nuoi trong thily san, 
xay lap, phat trien du lich, kinh doanh cung (mg may m6c thiet bi Vat to Ming 
nghiep 	rOng chirc nang kinh doanh cua Cong ty theo dieu le COng ty da 
dirge phe duyet; 

- Nang cao trinh do chuyen nghiep quart ly tai chinh, quan 13"/ kinh doanh 
va chAt lugng san phdm dich vu cung img thong qua,  xay dung va phat trien 
nguOn nhan ltrc c6 tinh dO chuyen mon va dao ddc nghe nghiep. 

- Xay dung Cong ty yang manh ve to chat, phat huy cao m9i nguOn lite 
de nang cao Wang luc san xuat kinh doanh va khong ngimg nang cao diyi song 
vat chat tinh than cho ngtroi lao dOng. 

II. CAC CHIEN LOC CV THE PHAT TRIEN DOANH NGHIEP 
GIAI DOAN 2016-2025 

Dia chi: SO 04, Dinh Tien Hoang, Nghia Tan, Gia Nghia, Ddk Ming 
DT: 05013.548.799 
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1. Chien hive ve to char V) may va phat trien ngutm nhan lire 

- Hoan chinh va duy tri to chirc b6 may Cong ty theo mo hinh da duvc 
UBND tinh Dak NOng phe duyet theo Phuong an sap xep 	doanh nghiep 
giai don 2015-2020. Dong thoi tuy theo tinh hinh thuc to se xem,xet dieu chinh 
chirc nang, nhiem vu, quyen han 	tong 136 phan cu the trong to chut b6 may 
cua Cong ty, dam bao hoat d6ng hieu qua; 

- Nham dap Ung nhu cAu Oat trien Ian manh cua Cong ty, yeu cat' phat 
trien nguon nhan ltrc,  la ctrc kS, can thiet. Chien lucYc phat trien nguon nhan luc 
can tap trung vao chat luo.ng, khong ngimg dao tao va dao tao lai Luc luong tai 
ch6, tao diet' kien de can 136, nhan vien nguoi lao Ong khong ngimg dtro.c hoc 
tap bOi dung nang cao trinh d6 nang litrc chuyen mon va k5ithuat. 

Ca diu lao tieing giai Moan 2016 -2025  
stt 

Tiing so LB 

Chi tieu 	 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

Ph5n theo giO1 tinh 

LB nam 

LB nu 

Phan theo chuyen 
nganh 

Chuyen nganh Thay 
loci 

KS/ thu:at lien quan 

Chuyen nganh Kinh to  

Chuyen nganh khac  13 	12 	11 	11 	10 	10 	10 	10 	10 	10 

ChLra qua ciao tao 	01 	0 	0 	0 	0 	0 	0 	0 	0 	0 

- Xay dung co. che, chinh sach nham thu but ngu6n nhan ltrc c6 chit 
lugng ve lam viec cho C6ng ty. BO tri cOng viec dUng ngtrai, dung viec nham 
khai tilde toi da tinh to chu va kha Wang sang tao ctia ngueyi lao Ong trong 
nhiem vu &roc giao, tao moi truang lam viec chuyen nghiep, nhung khong thieu 
phan than thien, tap trung phat trien van h6a doanh nghiep. 

Dia chi: So 04, Dinh Tien Hoeing, Nghia Tcin, Gia Nghta, Dak Nong 
DT: 05013.548.799 12 
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2. Chien hive san xuat kinh doanh 

- rap trung ddy manh dt)i mai phuang thut hoat dOng san xuat kinh 
doanh nharn tang so luting, chat luting cua cac san pham dich vu. Doting then 
tiep tuc nhan ban giao cac cong trinh thily loci theo chu truang cua UBND 
tinh.Chu trong day manh img dung khoa hoc cong nghe trong linh vuc quan 
1)%, khai thac cong trinh they lqi nham tiet kiem nguon nuar,,nhan luc, chi phi 
ma van dam bao cung 	du nuac tuoi, tieu phuc vu san xuat nong nghiep va 
sinh hoat cua nguOi dan. 

- Da clang hoa loci hinh san xuat kinh doanh, dAy manh khai thac da 
muc tieu he th6ng cong trinh thdy lgi minx: cung cap mrac tho cho cac doanh 
nghiep, ho kinh doanh (trong linh vtrc san xuat nu& sach, phat dien, nuoi va 
san xuat con giong they san,...); tan dung ted da lgi the canh quan then nhien, 
cua cac ho chira, cong trinh thily lgi phat dich vu tham quan, du lich; cho 
nguiyi dan dia phuang, doanh nghiep san xuat nuoi tong thily san thue mat 
rank cac ho chda de nuoi trong thily san; phat trien san xuat nong nghiep, 
trong cay cong nghiep dai ngay teen dien tich dat bAi vat lieu cong trinh thily 
loci Dik Ro dugc UBND tinh giao Cong ty quan VT, khai thk; nuoi trong thily 
san,.... 

- Phat trien hoat dOng to van lap du an clAu tu, khao sat, thiet kiet, giam 
sat thi cong, quan ly du an, thi cong xay dung cac cong trinh thily 

Ty trong doanh thu —  iai down 2016 -2025  
S 
T 
T  

N'cli dung 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

1  Doanih thu 41 46 51 57 65 65 65 65 65 65 
2 TS,  trong 

doanh thu 
dich vu cong 
	Ich (%) 

93 91 88 87 87 87 87 87 87 87 

3 TS,  trong 
doanh thu 
nganh nghe 
khac (%)  

7 9 12 13 13 13 13 13 13 13 

3. Chien luvc quill ly, khai thfic, bao ve cong trinh thily 19ti 
- Chi6n lugc pham vi trach nhiem quan 15/: De dam bao quan ly xuyen su6t 

toan be.) he thong cong trinh they lgi to dau moi den he thong kenh mucmg not  
(tong, can xac dinh ro vai tro, trach nhiem cua cac don vi quan 13% khai thk, 
chinh quyen dia phuang va ngued huOng lgi. Vi vay Cong ty se de xuat 
UBND tinh, cac Sa, Nganh lien quan phe duyet diet' chinh quy dinh vi tri 
cong ddu kenh caa to hop tk dung nuerc, ban hanh quy dinh &rang clan ding 
co cac to hop tac dung nuac, dinh mire va co che thuc hien thu thdy lgi phi 

Dia chi: So 04, Dinh Tien Hoang, Nghia Tan, Gia NghTa, flak Nang 
DT: 05013.548.799 14 
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• •A 	 x they nong n01 clung, de cac to ho tac dimg nu& tai cac huyen, thi có co. sir 

thu phi; 

- Chien logic van hanh dieu tiet nuerc dam bao an toan cong trinh: Tuan thit 
cac quy dinh Phap lenh Khai thac va bao ve cong trinh thtly loci, thvc hien cac 
tieu chuan, quy pham ve dam bao an toan,ho, dap. Tien hanh sok, lap, xay 
dung quy trinh dieu tiet cac hos chira va kiem dinh an toan dap theo 10 trinh da 
dugc UBND tinh cho chu tnxcrng; 

- Chien ltroc dau to sira chfra: ten co kr dinh mirc kinh to ky thuat da dtrac 
UBND tinh ban hanh, tir ngu6'n kinh phi cap ix) drily lgi phi COng ty trien khai 
giao khoan cho cac don vi chit'  dung thvc hien duy tu, bao dtrErng,,  sira chira 
thtrOng,xuyen cong trinh theo ke hoach UBND tinh phe duyet tir dau nam va 
quy the Cong ty. Dong thori hang nam kiem tra, ra sok va dui chieu viii dinh 
mire kinh to ky thuat phan loci du an du to sira chita Jan lap ke hoach 
UBND tinh phe duyet va be) tri kinh phi dau tu de trien khai dau to 	thoi, 
han che thap nhat nguy co vo. dap gay thiet hai ve nguixi. Men nghi UBND 
tinh, Sa, Nganh auk nang xem xet ban hanh quy dinh phin cap quan 1$,  du 
tu xay dung cho rieng link vvc quan 13% khai thac cong trinh thily loci; 

4. Chien luvc phit trien quy mo thong qua tang von dieu 1§ 
Can dr chit truing UBND tinh, Cling ty tiep nhan quan 132, bao ve, van 

hanh toan b0 cong trinh thily lqi phuc vu Wed, tieu, cap nuet tren dia ban tinh 
sau khi hoan thanh dtra vao sir dung, Ging ty du kien de nghi cap có tham 
quyen phe duyet va dieu chinh tang von diet' le nhu sau: 

- Vtin dieu le hien tai la: 2.165.379.352.059 dtmg; 
- Mirc dieu chinh tang vein dieu le: 200.000.000.000 &mg. 
Nguin b0 sung tang vein dieu le COng ty: Do Nha nuac tiep tuc dau to 

vao Cong ty thong qua viec ban giao tai san co dinh la cac cong trinh thu loi, 
tri ser lam viec co nguon goc hinh thanh tir von ngan sach Nha nu& ve cho 
Cong ty thut hien quan ly, bao ve, khai thac. 

- Von dieu le tang sau khi duqc 130 sung: 2.365.379.352.059 d6ng. 
GIAI PHAP THVC HIEN CHIEN LOX DOANH NGHItP 

GIAI DOAN 2016 -2025 
1. Nhom giai pluip ve quan tri 
- Xfiy dung he thong quan tri minh bach, hoan thin va thvc hien tot 

dieu le va quy the quan tri Cling ty; 

- Hoan chinh cac quy the hoat dOng quan 15f, kiem tra, giant sat not b0; 
Hoan chinh he thong dieu hanh cong viec thong qua tang mang cua Cong ty 
de nang cao hieu qua quan ly, dieu hanh cling viec cua Cong ty; 

- Thanh lap trung tam thi nghiem tuoi ung dung Cong nghe cao, nang 
c'ap Cum khai thac CTTL Dirc Xuyen thanh chi nharth huyen Dirc Xuyen sau 
khi có quyet dinh thanh lap don vi hanh chinh huyen Dirc Xuyen; 
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2. Nhom giai phap 	cau to chic, bei may nhan sir 

Hoan chinh va duy tri bo may to chirc Cong ty theo Phuang an sap 
xep doi mei doanh,nghiep da dugc UBND tinh he du t• lam tot cong tac 
quy hoach can b6 de dam bao th6ng nhat va on dinh cua bi?' may; 

- Xay dung he,th6ng thang lucmg, bang ltrang, quy cite thuang, phac 
lqi dua teen nguyen tac cong bang cong khai, can cir vao nang luc thvc te, vi 
tri cong viec, hieu qua cong viec dia timg ngtrai lao d6ng de c6 the d'4:5 dai ng6 thich hop; 

- Xay dtmg va phat huy moi trueng lam viec than thiOn, mang ban sac 
rieng cua Cong ty; 

- Xay dung va thuc hien tra luang theo vi tri, chirc danh, nghien ciru 
ma r6ng khoang cach giira cac bac luong, ca the dac thii de tra Luang, tao 
Ong luc cho nguiyi lao &Ong; 

- Xay dung he tilting cong cu quan ly, danh gia, phan tich hieu qua 
cong viec cua timg Phortg, Ban, chi nhanh, dan vi trvc thu6c ding nhtr cua  
timg nhan vien de danh gia chinh xac, khach quan hieu qua cong viec dong 
thai thay ro ducic diem manh di& yeu cua timg can b6 nhan vien; 

- Tang cuang cong tac quan tri nhan luc nham phat huy tot h4u qui, 
nang luc cua nguai lao d6ng, duy tri viec lam thuimg xuyen cho ngtrai lao 
Ong dam bao thu nhap on dinh. 

3. Nhom giai phap kinh doanh, san phsim 
- Tiep nhan ban giao cac ding trinh thily lqi theo chit trucmg cua  

UBND tinh; dong thai img dung khoa hoc cong nghe trong linh vuc quan 
khai thk cong trinh thily loi tiet kilem chi phi, nguon mac, nang cao hieu qua 
dm hog d6ng ttrai, tieu, cap nuac; 

- Timg buck day manh phat huy hieu qua khai thk tong hop cong trinh 
thity lqi, da clang hoa loaf hinh kinh doanh cua Cong ty nhu: 

+ Phat trien mo hinh sir dung mat thoang h6 nuac de nuoi trong thity 
san: C8ng ty tan dung cac loi the c6 san de 14 hop d6ng vai cac dan vi, ca 
nhan, c6 du chirc nang, nang luc theo quy dinh cita Nha ntroc; 

+ Phat trien du lich, dich vu du lich tan dung canh quan thien nhien cac 
h6 china cong trinh thtly lqi : H6 Dak RO (huyen K r'Ong No), H6 Tay (huyen 
Dik Mil), H6 Trung Tam (Thi xa Gia Nghia); 

+ Thvc hiOn cap nuot cho sinh hoat va san xuat kinh doanh khk tai 
cling trinh thily lqi cua cac huyen Bak Mil, K rong No... 

+ Phat trien hoat &Ong xay dung, tu van thiet ke, quan ly du an, giant 
sat thi cong xay dung cac cong trinh thily Icri. Tuy nhien, cac du an sira china, 
nang cap, xay dung cac cong trinh thity lqi phu thu6c hoan toan vao nguon 
von dau to tir ngan skh Nha nu& va khong c6 xu huong tang trong thai gian 
tai nen viec phat trien cac hoat Ong to van, thi cling xay dung phu thu6c rat 
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nhieu vao chd truang dau to ctia Nha ntrac ve xay dung nang cap cong trinh 
thdy lgi. De phat trien hog dOng to van, thi ding xay dung cong trinh, Cong 
ty can phat huy va tin dung het cac loci the ye nhan lac (co trinh dO chuyen 
mon cao, nhieu kinh nghiem cong tic trong thiet ke, giam sat, thi cong cong trinh thdysloi) to do nang cao kha nang canh tranh tham gia dau thau cac du 
an, goi thau to van thiet ke, giam sat thi cong, thi cong xay dtmg cac cong 
trinh vita va nho tren dia ban tinh trong cac linh vtrc giao thong thily 

- Ra soat, phan tich danh gia cu the tang not dung, nhiem vu san xuAt 
kinh doanh cua Cong ty de uu tien, tap trung vao,nhiem vu chinh cda Cong ty 
dOng tiled phat trien nganh nghe, linh vtrc có the manh va co xu Inking phat 
trien trong then gian tai. 

4. Nhom giai phap ve quail ly, vin hanh cong trinh thtly 19i 
- DAy manh phat trien khoa hoc cong nghe trong quan 1y khai thk cong 

trinh thdy lgi, cong nghe giam sat ho china tv dOng, ting dung nghien cim xir  
ly/ cac van de khoa hoc có lien quan ; 

- Tang cuing cong tic quart ly, bao vg cong trinh thily lgi, dna tong 
cong tic duy to bao duong thuang xuyen nharn han the thap nhat hu hong 
xuong cap cong trinh; 

- Duy tri cong tic phat don town bO ding trinh dau m6i, he thSng kenh 
muang, dam bao ding trinh luon dat trang thai tot nhat nham phuc vu cong 
tic ttrai, tieu, cap nuoc va dam bao an town cong trinh. 

- Trien khai khao sat, cam mOc bao ve hanh lang an town doi vbi cac 
hang mac dau m8i cong trinh nham ngan chin cac truing hgp Ian chiem hanh 
lang an town mot timg buarc giai quyet tinh trang Ian chiem hanh lang an town 
to lau. 

- Duy tri citing tic kiem tra thuang xuyen thiet bi yin hanh dOng ma; 
huy dOng nhan cong nao vet kenh mucmg, khai thOng dong chay, xu ly re) ri, 
that thoit nguon nuac; cong tic nhin dinh danh gia kha nang,  nguon nuac 
thvc hien cac phuang an giai phap can doi nguon nuac de dieu tiet hop 

- Duy tri cong tic theo doi mac nuoc, nhin dinh nguOn nuoc, cap nhit, 
tong hop, bao cao. Xay dung chuang trinh tap huan, dao tao nang cao nang 
lac cua nguai lao dOng tham gia hoat &Ong quan ly, khai this CTTL; 

- Xfiy dung quy trinh van hanh dieu tit& cac cong trinh thug lgi tren dia 
ban town tinh. Duy tri thuang xuyen ding tic quan b",  an town dip nhu: cong 
tic kiem tra an town dip; lip phuang an bao ve dip, to chdc kiem dinh dip.... 

- Chu &Ong, tich cac huy dOng, yin dOng.  nhieu nguOn 	d 	to sda china lon, sfra china cap bach hoan thien thong cac cong trinh thdy lgi. 
5. Nhom giii phip tai chinh 
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- Lap phuong an, giai phip to chirc thu thily lqi phi, tin nuoc true tiep 
tir ngu6i dan mot cach hi0 qua nhAt tren co soy mire thu do Nha nuot quy 
dinh trong tnr6ng hop chinh sach cap bu mien thtiy loi phi cua Trung Lrcmg 
khong con; 

- Tnrong hop thu tir hog 'Sing cung Ung dich vu tuoi tieu khong du de 
chi phuc vu ding tic tuori, tieu, kip thoi lap,ke hoach xin ho troy ngan sach 
de dam bao duy tri hoat dOng 	bi) may to chirc de co the dam nhan nhie'm 
vu quan 1y, bao ve cong trinh, cung umg dich vu tuOi tieu, cap nu& phuc vu 
sinh hog va san xuat nong nghie'p; 

- Xay dung, hoan then ea chE quan ly ng, trich lap du phong d6i vci  
cac khoan no xaulchong có kha !fang thu hoi then ,dung quy dinh 	Nha 
nuac dam bao nguon von de Cong ty on dinh trong bat IcS/ hoan canh nao; 

- Tinh hien qua timg cong vienc, du an, de di'eu chinh kip th6i vio"e'c &Au 
tu, kinh doanh, bao dam hi0 qua tot nhat; can doi dOng tien, lap bang can 

ke hoach thu chi cho timg du an, timg quy, timg thing bao dam chu &Ong 
hie'u qua va tranh ducfc nhUng rdi ro bat frac cua bien d'Ong thi truang. 

CONG TY TNHH MTV KHAI THAC 
CONG TRINH THU' Y LOI OAK NONG 

Hoang Trung Thu 
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