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QUYET DINH 
Phe duyt ke hoach san xuAt kinh doanh, ke hoach 

dAti tu• phat trien giai doan 2016-2020 Cita COng ty TNHH MTV 
Khai thac can trinh thtiy Ivi Oak Nong 

UY BAN NHAN DAN TINH DAK NONG 

Can dr Lu4t TO chirc HDND va UBND ngay 26/11/2003; 

Can dr Luat Doanh nghiep ngay 29 thing 11 nom 2005; 

Can dr Nghi dinh so 99/2012/ND-CP ngay 15/11/2012 cua Chinh phu ye 
phan cong, phan cap thuc hien quyen, trach nhiem, nghia vu cua chit so heru nha 
nuac doi vii doanh nghiep nha nuOc va von nha nu& dau to vao doanh nghiep; 

Xet de nghi cua Gam d6c Sa Ke hoach va I7au tu tai T6 trinh so 79/TTr-
SKH ngay 10 thong 6 nom 2015, 

QUYET DINH: 

Dieu 1. Phe duyet ke hoach san xuAt kinh doanh, ke hoach &au ttr Oat trien 
giai doan 2016-2020 dm Cong ty TN1-11-1 MTV Khai thac cong trinh thily loci Dak 
Nong (co ke h.oach chi tier kern theo). 

Dieu 2. Quyet Binh nay co hieu luc thi hanh k'e tU ngay kj/. 

Chanh Van phong UBND tinh; Giam ,dOc cac Sa, Ban, nganh; Chu tich 
UBND cac huyen, thi 	va Chu tich Flc)i long thanh vien, Giam doc Cong ty 
TNHE MTV Khai thac cong trinh thUy lcri Dak Nong va cac to chdc, ca nhan c6 
lien quan chiu trach nhiem thi hanh Quyet dinh nay./.01, 

TM. UY BAN NHAN DAN 
KT. CHU TICH 
PHO CHU TICH 

UY BAN NHAN DAN 
TINH  OAK NONG 

SO: cia /QD-UBND 

Noi nh(in: 
- Nhu Dit, 2; 
- 13(j Ke hoNh va D u ttr; 
- Thuang truc Tinh tiy; 
- Thtrong trkrc HDND tinh; 
- CT, cac PCT UBND tinh; 
- Cac PCVP UBND tinh; 
- Ltru: VT, KHTH-Ph. 
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CHUONG I 
MO DAU 

I. CAN Cif PHAP LY XAY DUNG Kt HOACH 
LuAt Doanh nghiep so 60/2005/QH11 dugc QuOc hOi nuov COng hOa >A 

hOi chi! nghia Viet Nam thong qua ngay 29/11/2005; 
Phap lenll Khai that va Bao ve cong trinh thuy Igi dugc Qu6c hoi nu& 

COng hOa xa hoi chu nghia Viet Nam thong qua ngay 04 thang 4 narn 2001; 
Nghi dinh s6 143/2003/ND-CP ngay 28/11/2003 va Nghi dinh so 

67/2012/ND-CP ngay 10/9/2012 sira dOi, bo sung mot so dieu cua Nghi dinh so  
143/2003/ND-CP ngay 28/11/2003 cua Chinh ph& quy dinh chi tiet thi hanh mot 
so diet] cua Phap lenh Khai tilde va Bao ve tong trinh thuy 19.i; 

Nghi dinh so 115/2014/ND-CP ngay 03/12/2014 dm Chinh Phi ve quy 
dinh the do giam sat, kiem tra thkrc hien chitin lugc, ke hoach, mtic tieu nhiem 

u ducyc giao cua cac doanh nghiep nha rank; 
Nghi dinh s6 99/2012/ND-C ngay 15/11/2012 cua Chinh phu ye phan 

tong, phan cap that hien quyen, trach nhiem, nghla vu cua chu so him nha ntrac 
tioi vai doanh nghiep nha nu& va von Nha nu& dau to vao doanh nghiep; 

Quyet dinh so 2023/QD-UBND ngay 14/12/2010 va Quyet dinh so 
395/QD-UBND ngay 28/3/2012 si:ra d6i bo sung Quyet dinh so 2023/QD-
UBND ngay 14/12/2010 cua UBND tinh Dak Nong ye viec phe duyet Dieu le to 
chic va boat dOng cua COng ty trach nhiem hiru han MOt thanh vien Khai thdc 
Ong trinh thily 1gi Dak Nong; Giay chirng nhAn clang ky kinh doanh Ian dau 

r_-„iv 14/5/2010, thay dOi Ian thd 1 ngay 17/11/2011, thay d6i jan thin 2 ngay 
2012; 
Cong van so 787/UBND-KTTC ngay 01/3/2013 cua UBND tinh W.k 
ye viec trien khai thkxc hien Nghi dinh so 99/2012/ND-CP ngay 

i1/2012 cua Chinh phu va Cong van so 207/TTg-DMDN ngay 07/12/2012 
AvaThu tuang Chinh phu; 

COng van so 860/UBND-TH cua UBND tinh Dak Wing ngay 04/3/2015 
31E viec trien khai dux hien Nghi dinh so 115/2014/ND-CP ngay 03/12/2014 mkt 
.atinh phit; 

Cong van so 301/SKI-1-DKKD ngay 04/4/2015 dm Soy Ke hoach va DAu 
viec trien khai Nghi dinh so 115/2014 ngay 03/12/2014 dm. Chinh Phil; 
II. Glic.iI THIEU TONG QUAN 
COng ty Trach nhiem huu han MOt thanh vien Khai that cong trinh thtly 

trite Dak Nong (sau day goi tat la "COng ty") la doanh nghiep hoat dOng cong 
-. 7g1 do Nha nuac nam giir 100% von, truc thuOc UBND tinh Dak Ming. Dugc 

lap theo Quyet dinh s6 1937/QD-UBND ngay 02/12/2010 cua UBND tinh 
Nang. 

Cong ty co to cach phap nhan ke tir ngay có guy& dinh thanh lap va dang 
•' ±i' kinh doanh theo quy dinh cua Phap luAt, Cong ty có con dau rieng, dugc ma  

±khoin bang ti 'en Viet Nam, ngoai to tai cac Ngan hang de giao dich. 



Thai gian hoot Ong dm Cong ty 1(.8 -Ur ngay duce con quan clang k3"/ kinh 
doanh cap Giay chUng nhan clang 14,  kinh doanh. Cong ty,  co the ngimg hoot 
Ong khi CO quyet dinh 	Chit so hau hoc theo yeu cau dm co quan Nha 
nuo.c co tham quyen. 

Muc fiat: Quan 1$7, khai thdc hi8u qua h8,thOng cac ding trinh they lgi da 
clang va xay dung tren dia ban tinh phuc vu tot nhat cho phat trien kinh to - xa 
hOi cua tinh, chong xuong cap va tiet ki8m chi phi si:ra china, boo clueing cho Nha 
nuac, boo dam an toan cho ding trinh, tinh mpg va tai san cua nhan dan khu 
vue gan cong trinh. 

MO hinh to chirc bO may COng ty theo Di8u 1e duce phe duy4 gOm: Chu  
tich kiem Gam dOc Cong ty; 02 Pho Giam dOc Cong ty (hi8n tai 01 Pho Gam 
dOc phu trach ICy thuAt); 01 Ke toan Tru&ng; 01 Kiern soot vien. VOi tong so can 
bO, cong nhan vien, lao Ong hi8n tai la 126 nguai (trong do, Gam doc Cling ty 
ky hgp citing lao dOng la 125 ngu&i). 

* Cac dun vi trirc thuc Om: 
+ 02 phong chirc nAng: Phong Tai vu- TCHC; Phong Ky thuat -Van hanh; 
+ 08 Chi nhanh clung chan tai dia ban cac huy8n, thi xa va 01 cum quan ly  

cong trinh thuc Chi nhanh huyen Dik Glong; 
+ 01 Ban Quan ly du an; 
+ 01 Xi nghiep Xay dung cong trinh. 
* Phtrang fink hot Ong san xuAt kinh doanh 
Hang nom, COng ty xay dung ke hooch tueri, tieu, cap nuac, k8 hooch tai 

chinh trinh lien so: Nong nghi8p & PINT - Tai chinh tham dinh va duorc UBND 
tinh 016 duy81 CAn cu vao k6' hooch dugc ph8 duy8t, COng ty giao ke hooch cu 
the cho cac Chi nhanh true thuOc. Cdc phong chuyen ,mon cua Cong ty chiu 
trach nhi8m huong dan, theo dui, kiem tra giam sat va tong hgp bd.° coo ve tinh 
hinh to chfrc thuc hi8n nhi8'm vu tai cac don vi truc thuOc. 

* Linh yip ho4t Ong san xuAt kinh doanh 
STT Ten nganh Ma nginh 

1 Khai thac cong trinh thily lqi nhatn tripe Bich ttrai tieu t:tuac phuc vu 
cho san xuat /long nghiep, sinh hoot va cac nganh kinh to khac. 

0899  

2 

Hoot dOng kin true va to van ky thua't có lien quan: 
- Lap du an quy hoach thity lqi 
- Lap du an dau to cac cong trinh they lqi ' 	• 	• 	• 	, - Tu. van thiet ke cac cong trinh thity lqi 
- Quan lY du an va Ttr van Giam sat thi cong xay dung cac cong trinh 
they lqi. 

7110 

3 Hoat dOng to van quan 1Y: 
- LAp ho so mai thau cac du an xay dung ding trinh thity lqi 

7020 

4 
Hoan thien cong trinh xay dung: 
- Cai too, nang cap, sib chit-a cac he th8ng cong trinh do C8ng ty 
quan ly 

4330 

5 
Xay dung ding trinh cong ich: 
- Xay dung cac cong trinh giao thong va cong trinh xay dung dan 
dung 

4220 



- Tier) nh;an von dAu tu to ngan sack Nha nuorc a xay dung cac ding 
trinh thity lqi 
- Dau tu, xay dung, van hanh va kinh doanh cac cong trinh they dien 
nho . 

6 Nuoi tong they san nei dia: 
- Nuoi trong thdy san tren cac ho chira do COng ty quan 1Y 0322 

7 Xay dun cac cong trinh ky thuat dan dung khac: g 
- Xay dung cac cong trinh duly lqi vira va nho 4290 

8 
Dai ly du lich: 
- Kinh doanh du lich sinh thai va cac hog deng phut vu du Lich tren 
cac HO chira 

7911 

9 

Buon ban vat lieu, thiet IA lip at khac trong xay dtmg: 
- Mua, ban vat lieu xay dtmg 
- Mua ban va l&p at cac loci may moc, thiet bi cho cong trinh thtly 
lqi, thil dien 

4663 

10 San xuat be tong va cac san phAm tir xi mAng va thach cao: 
- San xuat vat lieu xay duns 2395 

11 
Khai that, xirlY va cung cap nuetc: 	, 	, 
- Khoan, khai that va xir 15,  nuac ngam de cung cap nu& sinh hog, 
cong nghie & nora...  

3600 

* Ca call lao donehien 

Stt Chi tieu 
2014 2015 

SLD % SLD % 

1 Tiing so LD 121 100 126 100 

2 Phan theo gioi tinh 

LD nam 91 75% 93 73,8% 

LD nil 30 25% 33 26,2% 

3 Phan theo chuye'n ngiinh 

Chuyen nganh ThUy 10 68 56,2% 69 54,76% 

Ky thu'at lien quan 24 19,8% 19 15,08% 

Chuyen nganh Kinh to 11 9% 24 19,05% 

Chuyen nganh khac 17 14,2% 13 10,31% 

Chua qua dao tao 01 0,8% 01 0.8% 

4 Theo trinh di) ehuyen mon 

Thac si 01 0,8% 01 0,8% 

Dai hoc 36 29,75% 43 34,13% 

Cao clang 18 14,87% 18 14,28% 

Trung cap 38 31,47% 37 29,36% 

Sa cap 27 22.31% 26 20,63% 

Chua qua dao 01 0,8% 01 0,8% 
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CHIkING H 

HIEN TRANG HOAT DONG SAN XUAT, KINH DOANH, DAU TII CUA 
CONG TY TNHH MTV KHAI THAC CTTL DAK NONG 

L KET QUA SAN XUAT KINH DOANH 

Trong nhang nam qua, san xuat kinh doanh cua Cong ty chu you hoat 
Ong trong linh vgc cong ich, dugc UBND tinh phan giao nhiem,vg pan 1)'/, 
khai thac va bao ves cong trinh thus/ lgi; hang nam, 	tiet, cung cap nugc tuai 
cho dien tich cay trong cac loci, phuc via nhan clan tren dia ban dia tinh san xuat 
nong nghiep; chi tieu doanh thu -Ur nguon ngan sach cap bu do mien thuS,  lcri phi; 
ket qua hoat Ong san xuat kinh doanh hang nam, cu the nhu sau: 

1. Thkre hien nhiern vu tin* tieu va cap ntrov: 

Trong nhimg nam qua, Cong ty luon hoan thanh 100% ke hoach dien tich 
tuai, tieu, cap nu& ducfc UBND giao. Toc O tang dien tich binh quan nam sau 
so vai nam truck xap xi 117%. Tong dien tich tuai, lieu, cap nugc trong cac 
nam 2011, 2012 va nam 2013 la 84.523,57 ha, trong do: 

- Nam 2011 thuc hien 26.479,75 ha; 100% ke hoach; 

- Nam 2012 thuc hien 28.535,01 ha; 100% ke hoach; dat 107.76% so vai 
nam 2011; 

- Nam 2013 thuc hien 29.487,83 ha; 100% ke hoach; dat 111.44% so voi 
nam 2011. 

- Nam 2014 thuc hien 36.282,38 ha dat; 100% ke hoach; 137,02% so vai 
nam 2011. 

2. Wu ttr sira chfra, 'tang cap eking trinh 

Tong kinh phi dau to vao sira chila nho, sda chila lan cac cong trinh thdy 
lgi darn bac,  muc tieu cap nuoc, dam bao an town cong trinh tix nam 2011 den 
nay la 151.779.273.000 d6ng. Trong do: 

Nam/hinh thine sira 
chilli 

So cong 
trinh 

Kinh phi thtrc WO (clung) 

- Nam 2011 20.975.382.000,00 

+ Sira chug loin 5 12.148.310.000,00 

+ Sira china nliO 42 8.827.072.000,00 

-Nam 2012 19.878.454.000,00 

+ Sira chug lon 6 10.253.740.000,00 

+ Sira china nho 65 9.624.714.000,00 

- Nam 2013 43.103.348.000,00 



+ Sira chila 16n lf 31.798.277.000,00 

+ Sira chisia rill6 78 11.305.071.000,00 

- Nam 2014 	, 67.822.089.000,00 

+ Sira &au lin 21 63.074.382.000,00 

+ Sira chira nho 20 4.747.707.000,00 

3. San xuat kinh doanh N/A tinh hinh tai chinh 

TOng doanh thu thvc hien trong nam 2011, 2012, 2013 va 2014 la 123,044 
ty Tong, trong do: 

- Nam 2011 doanh thu thip hien 23,115 ty d6ng; 

- Nam 2012 thgc hien 23,14 tS7dCing dat 100,1% so vii ram 2011; 

- Nam 2013 thk.rc hien 35,36 ty diing dat 152,975 % so vii nam 2011; 

- Nam 2014 thvc hien 41,429 ty ding dat 179,23% so 	nam 2011; 

mac tang truing doanh thu tang hang nam 	Cong ty da gip phan 
on dinh cho cac boat &Ong san xuat kinh doanh, tao cong an vi& lam, tang thu 
nhap cho nguoi lao dOng, tham gia phat trier' kinh to cua tinh. 

Ket qua san xuat kinh doanh vo tinh hinh tai chink tit. nam 2011 - 2014 

Stt N(ii dung IVT Nam 2011 Nam 2012 
Nam 2013 Milt 

2014 

1 Icing tai sari Tr.ciOng 1.887.314,7 1.896.631,2 1.936.596,'0 2.216.619 

2 Win chit s6 liftu Tr.dOng 1.879.235,4 1.887.906,6 1.921.242,8 2.207.319 

3 Doanh thu thkrc hiSn Tr.dOng 23.115,0 23.140,0 35.360,1 41.429 

4 Lqi nhuan tnroc thus Tr.d6ng 0 8,3 0,0 0 

5 TS,  suit lcri nhuan/doanh thu % 0 0,42 0,0 0 

6 Cac khoin Op thuS+ bao 

hiSm 

Tr.dOng 
246,6 672,3 897,4 1.688,01 

7 KM nAng thanh town no 
ngAn han 

LAn 
1,31 1,16 1,14 2,8 

8 HS so no phai tra/vOn CSH % 0,43 0,46 0,79 0,45% 

9 Tai san ngin hp Tr.d6ng 10.562 10.137 17.394 26.549 

10 No phai tra ngin han Tr.thing 8,079 8.724 15.353,2 9.297 

11 San phial cung Ung Ha 25.892,0 28.549,49 29.508,83 36.362,38 

12 S6 lao d'cing (khong filth lao 
deing thus ngobi, lao cking 
thiri vu) 

Ngu*i 
54 81 108 121 

13 Thu nhap BQ/nguOti/thang Ng.dcing 5.400,0 5.200,0 5.200,0 5.300 



Tai san, izguan van trong 04 flan: lir 2011 - 2014 (clan vi tinh: VND) 

STT NO dung 2011 2012 2013 2014 

I Till san ngin 14n 10.562.643.481 10.136.556.226 17.394.073.138 26.549.403335 

I Tien vi cic khositi ttrong throng tien 
9.407.530.571 

523.268.225 16.997.575.031 19.150.766.156 

- Tien 07.530.571 523.268.225 16.997.575.031 19.150.766.156 

2 

3 244.707.960 9.350.218.288 353348.460 3.157.691.023 

- Phai thu khach h8ng 07.960 9.207.323.960 311.945.960 297.945.960 

- 110.000.000 0 2.853.389.560 

- 41.602.500 6.355.503 

4 3.983.736.881 

5 91 257.209.475 

- phi tra true c rrg~in hen 

1.832.553.9

Chi 1.139.200 

- 172.578.416 

- 42.949.647 84.631.059 

II 1.919.201.979396 2.190.070.538.587 

I 

2 1.918.957.917.262 2.189.819.074.913 

- 1.886.148.808.200 1.918.957.917.262 2.179.571.344.855 

Nguyen giA 1.876.289.794.000 1.886.506.283.283 1.920.148.087.750 2.182.253.599.795 

-126.376.000 -357.475.083 -1.278.950.488 -2.682.254.940 

3 10.247.730.068 

III 

462.263.116 345.835.833 244.062.334 251A63.664 

462.263.116 345.835.833 244.062.334 251 463.664 

-Tong c{►ng trli san 1.887.314.700.597 1.896.631.200.259 1.936396.052.734 2.216.619.942.122 

V11 

I Nq Phai tra 8.079.244.097 8.724.558.509 15.353.228.115 9.300.276.130 

Nq ngn hen 09 15.353.228.115 9.297.570.380 

- 3.929.530 .100 2.224.793.099 8.887.406.600 2.996.078.550 

- 2.278.250 2.545.455 863.636 

- PhAi trA nguiri Lao Qpng 817.822.713 1.625.629.488 1.320.275.269 1.612.298 

- Chi phi phai WI 2.700.000.000 4.294.744.104 4.888.510.012 2.389.512.563 

Phai tra nOi IN) 50.000.000 33.390.000 4 000.000 

khoan phai tra phai nOp ng& han khac 9.673.948 147.573.232 1.372.907 2.233.068.934 

- Qu9 khen tlitrang, phtic loi 622.217.336 379.540.336 217.022.122 61.748.122 

3 Ng dai hart 2.705.750 2.705.750 

Quy phat tri6n khon hc)c va Ong tighe 2.705.750 2.705.750 

VII Viin chi, so. halt 1.879.235.456-500 1.887.906.641.750 1921.242.824.619 2.207.319.664.992 

1 VOn chit ser tarn 1.878.816.170.000 1.887.896.935.033 1.921.178.827.850 2.193_507.044.945 

- Win du ur eila chei s& lift 1.878 816.170.000 1.887.890.173.283 1.921.174.771.850 1.175.291.810.945 

Qu9 ditu ttr va phat tri61 4.056.000 4 056.000 

- Lai nhutIn sau Uwe chtra phan phoi 6.761.750 1 

- Nigu6n von du ttr xay dtrng ca ban 18211.78.000 

2 Ngulin kinh phi guy kink 419.286.500 9.706.717 63.996.769 13.812.621.047 

- Nguam kin)) phi 419.286.500 9.706.717 63.996.769 13.812.621.047 

Ti!ong cOng Ngtin viol 1.887.314.700.597 1.896.631.200.259 1.936.596.052.734 2.216.619.942.122 



3. Dinh gii ve tinh hinh tai chinh 

Qua so lieu phan tich tinh hinh tai chinh tir nam 2011 den nam 2014 dm 
cong ty, co nhang nhP dinh nhu sau: 

, 	Nang luc thanh toan nq ngan han va thanh toan dai han, nang luc can d6i 
von va nang luc kinh doanh caa Cong ty tuong doi on dinh va phat trien; ty le 
tang doanh thu cung cap dich vu hang nam pha hop vai tS, le tang nOp ngan sach 
va tj,  le tang chi phi. Tuy nhien, mirc tang lgi nhuan din nhu khOng doi; dieu 
nay hoan toan pha hop vai tinh chat ac thu caa doanh nghiep hoat d'Ong cung 
img dich vu cong ich. 

Nhu v4y, do the nh4n dinh tinh hinh tai chinh cua Cong ty trong nhang 
nam qua kha on dinh, it bi chi phOi boi cac !than to 'Dien Ong bAt lcii. Tuy nhien, 
ngan sach phan bo nguon kinh phi mien they lgi phi cAp hang nam con thieu so 
vai kinh phi ma Cong ty that hien. D'ong theri, con phu thuOc nhieu vao co chi, 
chinh sach, chu trucmg dOi vai linh vac cung ung dich vu caa Cong ty. 

Do v4y, de dam bao phat trien On dinh tinh hinh tai chinh cua Cong ty, 
han the nhUng rai ro c6 the xay ra, Cling ty se tong buck nghien dru tang doanh 
thu tir cac ,ho?t Ong khai tilde da mic tieu he thong cong trinh thay lgi. Dong 
theri, lap ho so kinh trinh cac So, Ban, Nganh c6 lien quan tham muu vai UBND 
tinh cap ph& day du, kip theri nguon kinh phi do mien they lai phi ma Cong ty 
da that hien hang nam. 

II. TUYEN DUNG, Olt DO CHINH SACH NGUtil LAO BONG 

1. Ve tuyen dung, bo tri cong viec 

NguOi lao Ong dupe tuyen dung vao lam viec tai Cong ty theo the dO 
hop (long lao Ong, dugc huerng cac quyen va that hien nghia vu theo quy dinh 
caa Bo luat Lao Ong nuac COng hoa Xa hai Chit'  nghia Viet Nam, cac NOi quy, 
Quy the va thoa trarc lao Ong gia Chu tich Cong doan va Giam (I& COng ty. 

Thong qua cAp ay Chi b6, Ban giam d6c va cac don vi true thuOc co nhu 
cau them lao Ong, Giam doe Cong ty 14,  guy& dinh tuyen dung lao dOng, tren 
co sa nguOi lao Ong co trinh dO hoc van va chuyen mon ICy thuat pha hop vai 
cong viec do Cong ty yeu cAu. 

2. Ve dao tao ruing cao trinh da, Kiang lire chuyen man 

Can cu yeu cAu nhiem vu cu the dm COng ty ding nhu nhu eau dao tao 
cua ngued lao Ong, hang,  nam Cong ty lap Ice hoach va thtrc hien tot cac chinh 
sach khuyen khich, tao dieu kien de ngueri lao Ong dugc tham gia cac khoa dao 
tao ngan, dai han nham nang cao trinh 0, rang luc chuyen mon pha hop vai 
nhiem vu cong viec ma ngueri lao Ong dang dam nhiem. 

Tir nam 2011 den nay, Cong ty da to chat, tham gia LOp bOi dung 
nghiep vu quan ly khai that cong trinh thily lgi do BO Nong nghiep va Phat trien 
nong thon to chav vai se; lugng 74 can b6, cong nhan vien. Trong do: 

- Nam 2011: 07 ngueri (Be? NOng nghiep va PTNT to chirc) 



- Nam 2012: 09 nguOi (B6 Nong nghiep va PTNT to chirc) 

- Nam 2013: 54 nguiyi (Cong ty TNHH MTV Khai thac CTTL to chirc) 

Nam 2013, Cong ty ding da ph& hop viii Truing Cao ding nghe Thanh 
ni8n dan tic Tay Nguyen to chic dao tao Lop So cap nghiep yin quan khai 
thac cong trinh thUy lqi cho 15 can b6, ding nhan vien lao dOng trong Cong ty 
chua qua dao tao hoac da dao tao chua dimg chuy8n mon. 

Ciing von viec ph6i hop von cac dan vi Truing hoc chuyen mon dao tao 
cho can b6, cong nhan vier' lao d6ng trong Cong ty nang cao tay nghe, trinh d6 
de nang cao nang Luc quan ly, khai thac cong trinh thily lqi lai. Trong nhang 
nam qua, dac biet trong nam 2014, Cong ty da dr, tao dieu kien cho viec hoc 
tip, nang cao trinh do chuyen mon. Cu the: 

- Can b6, CNV hoan thanh chuang trinh dai hoc: 08 ngtrai 

- Can b6, CNV dang tham du chtrcmg trinh dai hoc: 20 nguoi 

Can b6, CNV dang tham du chtrang trinh sau dai hoc: 02 nguiyi 

Ngoai ra, Cong ty thuong xuyen cu cac can b6, Cong nhan vien lao dOng 
trong Cong ty tham du cac Lop tap huan do cac SO., ban, nganh trong, ngoai tinh 
to chirc. Cu the: 

- Lap tip huan nang cao nang lirc quan ly khai thac cong trinh duly lei do 
Dv an Phat trien co s& ha tang nong them phvc vv san xuat cho cac tinh Tay 
Nguyen to chirc vao thang 10/2014: 26 ngtroi. 

- LOp tip huan to chirc hop tic dung nuot do Chi cvc Thuy lqi va Phong 
ch6ng lit bao to chic vao thang 10/2014: 14 nguOi. 

- Lop tap huan Chuyen giao cong nghe mo.hinh IFAS kiem soat ngu6n 
nuac do Chi cvc Thay lqi va Phong chong bao to chirc: 09 nguiYi. 

3. Ve dam bao quyen, lqi ich cua ngirbi lao Ong 
Toan b6 can b6, cong nhan vien, ngtroi lao d6ng cua Cong ty deu &roc 14,  

hop &Ong lao dOng cO,xac dinh thai 	va dai han. Thvc hien che d6 lam viec 
08 tieng/ngay va 48tieng/tuan (theo quy dinh cua nganh ThUy nong), duqc dam 
bao day du cac quyen lqi ve BHXH, BHYT, BHTN, KPCD, the d6 nghi phep, 
cac ngay le Ian, nghi viec rieng, che d6 tro cap, uu dai, the d6 d6i vii lao d6ng 

thvc hien theo quy dinh hien hanh. Hang nam 100% can b6, cong nhan 
vien va ngtrOi lao dOng duqc kharn sire khoe dinh k5/ theo dung the d'6. 

Trang bi day du dung cu bao h6 lao dOng, bao dam ve sinh an toan lao 
Ong. To chic tap huan, huan luyen dinh k5/ ye ve sinh an toan lao d6ng cho 
ngtrOi lao d6ng, cai thien mai truing lam viec tao diet' kien thuan lqi nhat cho 
nguOi lao d6ng trong suck thai gian lam viec tai Cong ty. 

Chi tra tien Luang, tien thuang va cac khoan phi cap cho nguiYi lao d6ng 
theo Quy the tra Luang ctia Cong ty ten co so he thong thang, bang luang cua  
Nha ntrac da duqc thong qua to chirc Cong doan Cong ty va van ban chap thuan 



cua Soy Lao dOng Thucmg binh xa hOi. Thu nhap tien hang binh quan cCia ngu6i 
lao dOng nam 2014 la 5,3 trieuinguoi/thang. 

V. DANH GIA, RUT KINH NGHIEM 
1. Dinh gia ye sap xep to chirc bQ may, nhan si 
COng ty da ea ban on dinh trong ding tac sap xep to chat bO may, nhan 

su trong 04 nam (2011, 2012, 2013, 2014) dap irng yeu cau nhiem vu dot ra, 
dam bao ve nang luc chuyen mon va kinh nghiem,trong viec quan van hanh 
cong trinh, phuc vu tueri, tieu, cap nuac cho san xuat nong nghiep. 

Trong nhang nam tktheo, nham dap irng yeu cau phat trien nong nghiep 
cong nghe cao, nang cao chfit lugng hang hod nong nghiep, dam bao phat trien 
ben vtIng cho ngtroi nong dan. Cong ty tiep tuc sap xep, doi mai cong tac to 
chirc bO may nhan su theo huang: nang cao nang luc, ky nang quan 1T cua dOi 
ngisi lanh dao; nang cao nang luc, trinh dg chuyen mon oh doi ngil can bO, cong 
nhan vien, lao dOng; sap xep cac phong, ban, dan vi truc thuc dap irng voi nhu 
cau thuc to trong san xuat kinh doanh. 

Viec sap xep dOi mai to chirc, bO may nhan sv dam bao khong lam xao 
trOn, khong lam dao dOng to tuang cCia ngu6i lao dOng. Dong tho7, luon dam 
bao thvc hien tot cac the do, chinh sach cho nguori lao dOng. 

2. Danh gia ve hoqt dOng san xuat kinh doanh 
Vai dac diem la doanh nghiep hoot dOng trong linh vuc cung umg dich vu 

arch nuac, tieu nuac va cap nuac phuc vu san xuat nong nghiep. Trong thoi gian 
qua, Cong ty da thuc hien tot nhiem vu dugc UBND tinh giao, luon hoan thanh 
tot cac chi tieu, ke hooch hang nam. 

La doanh nghiep mai vai dac tha rieng, hoat dOng san xuat kinh doanh 
cua Cong ty trong thoi gian qua luon dugc sir quan tam dac bier cua cac Tinh uST, 
Hoi 6rig Nhan dan, UST ban nhan dan, cac Sa, Nganh va UBND cac huyen, thi 
xa trong tinh. 

Dugc thanh lap trong thai kST thuc hien, chinh sach mien giarn thug lgi phi 
dii vai ngtr&i dan. Do dO, hoat dOng san xuat kinh doanh 	Cong ty trong thari 
gian qua twmg doi thuan Igi, 	yeu 	tong den khau to ra san pham cung 
img dich vu tot nhat: Dam bao cung irng du, cung irng kip theyi. 

Ben cash nhimg ket qua da clot dugc cua Cong ty trong thoi gian vira qua, 
hoat dOng san xuat kinh doanh cua COng ty van con nhiing han che nhat dinh: 
Chua to dugc su gan ket chat the vai nguai dan de thoa thuan, rang buOc trong 
dog tac tuai, tieu va cap nuac; chtra day manh cac hoat dOng khai thac tong 
hop he thing cong trinh thus,  lcri. 



	o0o 	 
CHU'ONG III 

Kt  HOACH SAN XUAT, 1CINH DOANH, KE HOACH 
DAU TU.  PHAT TRIEN 5 NAM GIAI DOA, N 2016-2020 

I. MIX TIEU PHAT TRIEN GIAI DOAN 2016 - 2020 

1. Muc tieu ph& trim 

Cong ty. TNHH TNHH MTV khai that CTTL DAk Ming dugc UBND 
tinh thanh lap theo Quyet dinh so 1937/QD-UBND ngay 02/12/2010 yen nhiem 
vu chinh la quan ly, khai iliac ding trinh they lgi ten dia ban tinh phvc vv tot 
nhat cho phat trien kinh to xa hOi cua tinh, ch'Ong xu8ng cap va tiet kiem chi phi 

bao &fang cho Nha mrac, bao dam an town cho cong trinh tinh mang, 
tai san cua nhan dan khu vve gAn cong trinh. 

Tir nhiem viii tren, Cong ty xay dtmg mvc tieu tong quat trong nhirng nam 
tai la thtrc hien do`i mai town dien ca cau to chirc, lanh dao tap trung vao cac 
nhiem vv then chOt dugc Uy ban nhan dan tinh giao; to dOng lvc phat huy tot 
nhAt hieu qua hog dOng, khang dinh vai tro nong cot cua Cling ty d6i vai linh 
vvc nganh Ming nghiep va phat trien nong than cling nhu khAng dinh vai trO 
quan trong trong su nghiep phat trien kinh to xa hOi cua tinh. 

Cac mvc tieu cv the can dat dugc trong giai down 2016-2020: 

(1) Thiet lap dugc ca cau to chirc hop ly han, ca che phi hop hoat &Ong 
gifira cac don vi tivc thuOc va cac ca nhan trong Cong ty tot han; 

(2) Thiet lap dupe co eau ve nguOn nhan lvc hop ly, du manh ye ca so 
lugng va nang ligrc trinh dQ chuyen mon, dap *rig yeu cat' nhiem dat ra; 

(3) Thiet lapdugc ca cau tai chinh du manh, tang doanh thu, giam chi phi 
nang cao hieu qua nguOn kinh phi ho trq tir ngan sach; dam bao hoat dOng tai 
chinh chat che, 'On dinh 

(4) Thiet lap co che quan V't tai san dugc Nha nuac giao tot nhat, dam bao 
han che mire hu hong, xuOng cap den mire thAp What oh he thong cac cong trinh 
thily lgi, phat huy tai da nang lvc phvc vv, hieu qua khai that; 

(5) Thiet lap co che, chinh sach dam bao Cong ty, hog dOng hieu qua 
nhat, d8ng thai two dOng ltrc khuyen khich, thu hint nguai lao dOng co nang 
trinh d4 chuyen mon, nang cao hieu suat va chat luong tong viec. 

2. Giii phip dive hien muc tieu giai clown 2016 -2020 

a. Nh4n dinh ye MI6 khAn giai (Thula 2016 -2020 



Tinh Dak Nong voi dac diem kinh to chu yeu la san xuAt nong nghiep, sir 
quan tam dm cac nganh, cac cap ve phat trien, quan ly, va khai thac cong trinh 
thtly lgi lion dugc chu trong hang dau. Day la dieu kien tien quyet de Cong ty 
phat trien manh me va toan dien hon. Ngoai ra, Cong ty dugc thanh lap trong 
giai doan Dang va Nha nuac gang thkrc hien trien khai chinh sach mien thily lgi 
phi, Chinh sach nay lam cho C6ng ty nhanh chong duy tri on dinh va thirc hien 
tot nhiem vu san xuat kinh doanh chinh dugc UBND tinh giao du mai dugc 
thanh lap 

Ben canh nherng thuan lgi, ding khong the tranh khoi nhimg bat lgi dac 
biet trong thai kS,  lam phat, tang twang kinh to cham, that chat cac khoan dau tu 
cong. Trong khi,nhu cau 	xa h6i san pham hang hoa ngay doi hal cang cao 
ve s6 lugng, chat lugng gia thanh. Trong twang hop khong con chinh sach cap 
bu do mien they lgi phi trong nhiing narn tai, Cong ty phai d6i mat voi hang boat 
nhitng kilo khan thach thirc nhu: 

- Phat sinh cac khoan nq phai thu, ng phai thu khO doi do trien khai thu 
true tiep tir nguai dan - Ng dong thily lqi phi; 

- Doanh thu thily lgi phi giam do tinh trang ng dong they lgi phi va tinh 
trang ch6n tranh thily lgi phi; 

- Chi phi du to sira china thuong xuyen, sira china lan he th6ng, ding trinh 
they lgi giam, ha tang thity lqi hu hong xu6ng cap nhanh ch6ng, nang luc phkic 
vu khong dam bao; 

- Chi phi nhan cong tang cao do can b6 tri sap xep nhieu lao d6ng thuc 
hien nhiem vu thu they lgi trkrc tiep ti.r nguai dan; 

- Thu nhap binh quan cua nguai lao d6ng giam do doanh thu giam va cac 
chi phi tang len; 

b. Giai phip thirc hien nitic tieu 

- Tang cuang cong tac quan ly, bao ve cong trinh, dac biet chu tong cong 
tac duy tu bao &fang han che thap nhat mire hu h6ng, xuong cap cong trinh; 

- Tung bulk day manh phat huy hieu qua khai thac tong hop cong trinh 
they lgi. Trong do tap trung vao cac linh vuc: khai thac mat thoang ho china, 
phat trien kinh doanh du lich, cap ntrac sinh hoat mot each co quy mo...; 

- Tang cui'yng quan lS7 nhan luc nham phat huy tot hieu qua nang luc nguai 
nguai lao Ong, duy tri tot viec lam thuang xuyen cho nguai lao d'Ong. 

- Chu d6ng tich cuc huy Ong nhi'eu ngu6n von de dau tu sira china km, 
ira china cap bach va hoan thien he th6ng cong trinh thily lgi; 



- Lap phucmg an, giai phap to chirc thu tin:1y lqi phi tivc tiep tir nguai dan, 
tren ca so mire thu thily lqi phi &roc UBND tinh quy dinh. Can d6i sir dung lao 
d8rig hop VP, han the toi da chi phi nhan cong, 1)6 tri ding viec phu hop de sir 
dung lao dOng san c6; 

Tir nh&ng mix tieu, giai phap thIrc hien mue tieu giai doan 2016-2020, 
Cong ty xay dung Ice hoach san xuat kinh doanh 2016- 2020 nhu sau: 

II. KE HOACH TO CH1'C BO MAY, NHAN S', TIEN LUONG 
1. Cac chtic danh quan 1Sr Ging ty 

Ve co ban van gift nguyen cac chirc danh quan VP nhu cu, bao g&n: Chu  
tich Iciem Gam doc Cong ty; 01 Ph6 Giam d6c Cong ty phu trach ye ky thuat; 
01 Ke town Tnrong; 01 Kiem soat vien Cong ty. DOng thoi, bO sung 01 chirc 
danh Pho Giam doe, phu trach cong tat tai chinh. 

2. Cac phong chuyen mon 
- Chuyen doi Phong Tai vu to chirc hanh chinh thanh Phong Ke hoach Tai 

chinh va phong TO chirc hanh chinh; 

- Chuyen doi PhOng ICyr thuat van hanh thanh Phong Quan 1y cong trinh 
va Quan 1St tuai tieu; 

- Quy dinh lai chat nang nhiem vu cua cac phong phii hop \Peri dic diem, 
tinh hinh thkrc to tai Cong ty, dam bao m8i phong deu c6 day du cac chirc danh 
TruOng, Ph6 phong. 

3. Cac don vi trim thuiic 
- Thanh lap 01 Xi nghiep Dichvu theo Dieu le da phe duyet, hoat Ong 

theo hinh,thirc hack town dOc lip; nguon von kinh doanh to huy dOng (khong sir 
dung ngu8n von 	doanh nghiep); tu.,can 	ngu8n trang trai cac khoan chi 
phi Oat sinh, thu.c hien cac nghia vu 	vai Nha woe. 

- Nang cap Cum Khai tilde CTTL Dire Xuyen thanh Chi nhanh huyen Dirc 
Xuyen sau khi c6 quyet dinh thanh lap don vi hanh chinh huyen Dire Xuyen; 

- Thanh lap Trung tam Thi nghiem tuoi trng dung Cong ngh'e cao tai 
huyen Dak Mil. 

4. Co cau lao dOng 
Dinh huOng giai doan 2016 -2020, ngoai nhiem vu duy tri tot float dOng 

khai tilde cong trinh thily loi, Cong ty mop riing them mot so linh,vkrc kinh doanh 
nhu: dau to xay dung, dai VP du lich, san xuat tieu thu va cung cap thiet bi vat to 
xay dkmg. !Xing thari chi' Sr day manh phat trier' khoa hoc icy thuat, irng dung 
cong nghe vao san xuat kinh doanh. Vi vay, trong giai doan 2016,-2020 co cau 
tuyen dung lao dOng nil tang len va m& rang cac chuyen nganh tuyen dung, nang 
cao trinh d8 tuyen dung va sir dung lao dOng. 



Co' can lao di)ng giai roan 2016-2020 

Stt Chi tieu 2016 2017 2018 2019 2020 

1 Tiing so LB 152 180 208 244 278 

2 Phan theo gi61 tinh 

LD nam 112 134 161 193 2/0 

LD na 40 46 47 51 65 

3 Phan theo chuyen nganh 

Chuyen nganh Thily lgi 83 107 130 159 185 

K.Si thua't lien quan 31 37 43 50 57 

Chuyen nganh Kinh t6 24 24 24 24 26 

Chuyen ngiuth khac 13 12 11 11 10 

Chua qua dao tao 01 0 0 0 0 

4 Theo trinh dO ehuyen mon 

Thac si 3 4 6 8 12 

Dai hoc 53 65 75 88  100 

Cao thing 32 45 62 78 90 

Trung cap 37 43 50 58 66 

	 So cap 26 22 15 12 10 

Chtra qua ciao tao 1 0 0 0 

5. Chinh sad', tien itrung 

Thuc hien &mg the dO chinh sach va cai cach tien hiving, dam bao ngtrafi 
lao dOng có tich 1u9 tir tien Luang, khong de xay ra tranh chap lao dOng va dinh 
congi 

Xay dung va thuc hien tra luang theo vi tri, chgc danh, nghien ciru mo.  
rang khoang cach gifra cac bac Luang, co che dac thit de tra prong, tao &Ong Luc 
cho cac nhan tai va lao dOng lanh nghe, chuy8n mon cao; 

Thut hien day du cac quyan va lgi ich hop phap cho ngugi lao Ong: An 
toan, v'e sinh lao dOng; kiem tra sire khoe dinh kSi; thei gian lam viec, nghi ngoi 
theo guy dinh; dam bao day cac quyan lgi va BHXH, BHYT, BHTN,.. the d() 

g cap, tru dai, the di) d61 vai lao Ong nu, nguari có cong vgi cach mang. 

6. So' cho to chips bii may Ging ty giai down 2016 -2020 



H1NH 2: SO DO TO CHUC BQ MAY CONG TY GIAI ROAN 2016 -2020. 
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III. KE HOACH LINH VVC, NGANH NGHE KINH DOANH 

Cac nganh nghe san xuat kinh doanh cua Cong ty van gia nguyen theo 
Dieu le da duvc phe duyet va Giay chung nhan dangl4rldnh doanh da ducic cap. 
Dieu nay khong co nghia la dan trai nganh nghe kinh doanh ma la duy tri nhang 
hoat dOng nham thgc hien tot nhiem vu cong ich UBND tinh giao. Dong 
duy tri mot so nganh nghe nham lei dung khai tilde da muc tieu tir he thong cong 
trinh thuSI iqi theo chu tnrcmg, chinh sach cua Nha nu6c, nham ph& huy nhang 
not 11.rc san co, hoan thanh tot nhiem vu cong ich, tang doanh thu hang nam, han 
the nhimg rui ro c6 the xay ra, tar) viec lam va tang thu nhap cho ngueri lao 

trong 16 trinh thur hien sap xep, d6i mai hoat d6ng cua Cong ty. 

Ki hooch san xuat kinh doanh 2016 -2020: 

ST 
T 

N(ii dung DVT 2016 2017 2018 2019 2020 

1 Ke hoach cap nudfc, ha 
tudd nudtc, tieu nude  

39.781 41.651 43.609 45.658 47.804 

2 Ke hoach doanh thu tr.d'ong 41.118 46.052 51.759 56.737 65.0 0 

3 Ke hoach chi tr.deing 41.088 46.002 51.694 56.653 63. 90 

4 Can d'cii thu chi 18 lai tr.dt'ing 30 50 65 84 110 

- L8 (rdi) khai thac 
CTTL 

tr.dong 0 0 0 0 0 

- L8(15i) kinh doanh 
khac 

tr.dong 30 50 65 - 	84 110 

5 Ke' hoach lao d(ing ngued 152 180 208 244 278 

IV. KE HOACH TAI CHiNH 

1. Mot so chi tieu ke hoach tai chinh chti yeti 

Chi tieu DVT 2016 2017 2018 2019 2020 

'Ring tai san TS,  dimg 2.282 2.350 2.421 2.518 2.572,9 

Win chti sa htru TS( c16'ng 2.258 2.326 2.396 2.468 2.572,9 

Doanh thu ban hang va cung 
cap dich via 

Tr. cliing 41.118 46.052 51.759 56.737 65.000 

ac khoan nOp ngan sach Tr.diing 172 292 497 854 1.008 

hu nhap Bq ngutri/thang Ng..cing 5.400 5.500 5.600 5.700 5.800 

V. KE HOACH QUAN , BAO Vt CONG TRiNH THUY 
UNG irNG DICH V1,1 TU'OI, TIEU, CAP NUI5C 

Duy tri quan 15r, khai thac 187 cong trinh va he th6ng cong trinh thity lqi 
ien tai co hieu qua. Tiep tuc nhan ban giao cac cong trinh hoan thanh, dua vao 
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Van TuriYng 

sir dung nam 2015 sau khi có chit trucmg ban giao to UBND tinh. Tiep nhan 
them cac cong trinh thily lqi duqc hoan thanh dua vao sir dung. 

Duy tri cong tac phat don toan bo cong trinh,dau ,m6i, 	thOng kenh 
muang, dam bao cong trinh luon dat tang thai tot nhat nham phuc vu ding tac 
blot tieu, cap nuac va dam bao an toan cong trinh. 

Ngan chan cac truang,hop 1an chiem hanh lang an toan 	timg bulk 
giai guyet tinh trang 1an chiem hanh lang an toan tir lau.,Trien khai khao sat, 
cam moc bao ve hanh lang an toan doi 	cac hang muc dau mOi cong trinh. 

Duy tri cong tac kiem tra thiet bi van hanh dong ma; huy dOng nhan cong 
nao vet kenh mtrang, khai thong clang chay, xir 1y ro ri, that thoat nguon nuac; 
cong tac nhan dinh dinh gia kha Wang nguem nuac thuc hien cac phtrang an giai 
phap can doi nguon nuac de dieu tiet hop 1)',. 

Duy tri cong tac theo doi muc nuac, nhan dinh nguOn nuac, cap nhat, 
tong hop, bao cao. 

Xay dung chuang trinh tap huan, ciao tao nfing cao nang luc cua nguai lao 
dOng tham gia boat dOng quan ry, khai thac CTTL; 

Xay dung guy trinh van hanh dieu tiet cac cong trinh thily lgi tren dia ban 
toan tinh. Duy tri thuang xuyen cong tac guan ly an toan dap nhu: cong tac kiem 
tra an toan dap; lap phuang an bao ve dap, to chirc kiem dinh dap.... 

VI. Kt HOACH SfrA CHU'A CONG TRINH THUY 
- Dau tu sira chila dOi cac cong trinh xuOng cap co nguy co niat an toan 

cong trinh vai tong cong 41 cong trinh xuong cap, tong mire dau tu du kien 
442,50 t-S, dOng. 

- Dau tu hoan thien he thong cac kenh muang, sira chila cap bach,sira 
china lon bang nhieu nguon von huy dOng khae nhau dam bao phuc vu tot nhat 
cong tac tuoi, tieu, cap nuac. 

- Thuc hien cong tac duy tu sira chira, bao &fang dinh kS/ hang nam theo 
dinh mirc kinh t6 ky thuat do UBND tinh ban hanh bang nguOn cap bit thily loci  
phi (0,53% /naml tong gia tri cac ding trinh they 10). 
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